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BAO CAO
Mikc chi tra thu lao, tién lu'0’ng va cac loi ich khac ddi véi HDPQT, BKS

va Thu ky Cong ty nim 2023, Ké hoach chi tra thi lao, tién lwong va cac lgi ich khac

d6i véi HDQT, BKS va Thu ky Cong ty nam 2024

Kinh thua:

- Céc quy vi dai biéu

- C4c quy vi ¢ dong

Kinh doanh than Mién Béc — Vinacomin ngay 26 thang 4 ndm 2023, mic chi tra thu lao,

tién lwong va cac loi ich khac dbi véi HDQT, BKS va Thu ky Cong ty ndam 2023 tinh
theo bang sau:

1. Mitc chi tra thi lao, tién luong va c4c loi ich khac dbi véi HDQT, BKS va Thu ky

Theo Nghi quyet Dai héi dong cb dong thucmg nién ndm 2023 cta Cong ty Cb phan

Coéng ty nam 2023:
,?, Chitc danh S6 Mikc chl tra thu lao, tién lrong va cic loi ich
T n ngwoi | khac ddi voi HDQT, BKS va The ky Cong ty
1 | Cha tich HPQT (thoi gian lam 01 5.140.000 déng/thang x 12 théng =
viéc 12 thang) 61.680.000 dong
2 | Thanh vién HPQT (thdi gian 4.380.000 dong/théng x 12 thang x 03 nguoi -
lam viéc 12 thang) 03 =157.680.000 dong /ﬁi
3 | Thanh vién HDQT doc 14p (thoi 21.900.000 déng/thang x 12 thdng = [/ po F;
gian lam viéc 12 théng) oL 262.800.000 déng e
- MIE
’ (Hu'ong lwong chuyén trach theo huéng dan\ 9»4 VINA
, | Truéng Ban kiém soét (hoat o1 | tai Quyét dinh s6 1387/QD-TKV cia TKV | 430
dong chuyén trach) ngay 29/7/2019 va tir Quy lwong vién chirc
Yy
quan ly ctia Cong ty)
5 | Thanh vién BKS (thdi gian lam 4.380.000 dong/thang x 12 thang x 02 nguoi
viéc 12 thang) 02 =105.120.000 déng
6 | Thu ky Céng ty (thdi gian lam 4.380.000 ddng/thang x 12 thang =
viéc 12 théng) 01 52.560.000 ddng

- Téng mtrc thu lao, phu cép duoc hudng ciia nam 2023 1a: 639.840.000 déng

2. K& hoach chi tra thi lao, tién luong va cac loi ich khéc dbi véi HDQT, BKS va Thu ky

Cong ty nam 2024:
Mire chi tra thu lao, tién Irrong va cac lgi
STT Chirc danh S6 ngudi ich khéc dbi véi HPQT, BKS va Thu ky
Cong ty
1 | Chutich HBQT 01 25.700.000 d x 20% = 5.140.000 d/thang




2 | Thanh vién HDQT 03 21.900.000 @ x 20% = 4.380.000 d/théng

21.900.000 dong/thang (Hudng phu cap

3 | Thanh vién HDQT doc 1ap 01 theo huéng din tai Quyét dinh sé
1803/QD-TKV ngay 28/12/2021)

22.900.000 déng/théng (Hudng luong

4 Truéng Ban kiém soét (hoat

x - 01 chuyén trach theo hudng dan tai Quyét

d0ng chuyén trich) dinh s 1387/QD-TKV ngay 29/7/2019)
5 | Thanh vién BKS 02 21.900.000 d x 20% = 4.380.000 d/thang
6 |Thuky Céngty 01 21.900.000 d x 20% = 4.380.000 d/thng

- Tong mtrc chi tra th lao, tién lwong va céc lgi ich khac d6i véi HPQT, BKS va Thur ky
Cong ty nam 2024 dur kién 1a: 639.840.000 ddng.

Kinh trinh Dai hoi dong cb déng xem xét va bidu quyét théng qua!
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CONG TY CO PHANKINH DOANH  ~qNG HOA XA HOI CHU NGHIA VIET NAM
THAN MIEN BAC - VINACOMIN Poc Iip - Ty do - Hanh phiic

BAN KIEM SOAT

sé: 819 /BC-BKS Ha Néi, ngay 22 thang 03 ndm 2024

BAO CAO
THAM PINH KET QUA THU'C HIEN KE HOACH SAN XUAT KINH DOANH
THAM PINH BAO CAO TAI CHINH NAM 2023
TRUGC PAI HQOI CO PONG
CONG TY CO PHAN KD THAN MIEN BAC — VINACOMIN NAM 2024

Kinh thwa céc quy vi cd dong!

Kinh thua quy vi dai biéu!

Céin cit diéu 1é t6 chike hoat dong ciia Cong ty Cé phan kinh doanh than Mién Bdc-
Vinacomin.

Céin cir vao ké hoach ndm 2023 da dugc Pai hdi dong cé dong (PHPCD) Céng ty Co
phdn kinh doanh than Mién Bdc — Vinacomin théng qua, ké hoach phéi hop kinh doanh va
cdc ké hoach diéu chinh ndm 2023 giita Tdp doan céng nghiép than khodng san Viét Nam
(TKV) véi Cong ty Cé phan kinh doanh than Mién Bic — Vinacomin (TMB);

Céin cif vao cdc nghi quyét 12 thdng nam 2023 cua Hoi dong qudn tri (HPQT) Cong ty;

Cén cir vio Bdo cdo tai chinh 12 thdng ndm 2023 cia Céng ty C6 phan Kinh doanh
than Mién Bdc — Vinacomin dé duoc kiém todn boi Céng ty TNHH PKF Viét Nam.

Ban kiém soat khong tham gia giam sat d4u thdu cong tac dau tu xay dung co ban (cén o
tac PTXDCB), khéng tham gia gidm sat kiém tra chit luong du 4n hoan thanh. Ban kiém ow
soat danh gia thuc hién DTXD trén co s& hé so scf> sach don vi cung cég. ’ %

Ban kiém soat khong tham gia giam sat dau thau vén chuyén, boc x€p, sang chon, pha
tron ché bién, dich vu thué ngoai ma chi kiém tra chon mau hd so, s sach, ching tir.

Ban Kiém soat Céng ty C Phan Kinh Doanh than Mién Bic - Vinacomin xin bdo co
thim dinh két qua thuc hién ké hoach san xuét kinh doanh 12 thdng nim 2022, Thim dinh
bao céo tai chinh sau kiém toan va danh gid chung cic mit quan Iy tai Cong ty Cb phin Kinh
doanh than Mién Béc — Vinacomin nhur sau:

1. Thuc trang tai chinh, thwe hién cac du 4n dau tr (bao gdm ca diu tr ra ngoai
doanh nghiép), tinh hinh sir dung lao djng.
1.1. Thuc hién ké hoach SXKD 12 thang nim 2023 sau kiém toan:



Ké hoach

nim 2023 sb

0
z 79/TKV-KH i n s T
Sé \n . 3 ’ Thuc hién | so KH
TT Chi tiéu Pon vi tinh ngay 1272023 -
27/12/2022 2023
va cac KH
diéu chinh
1 | Céc chi tiéu hién vit
a | Than mua vio Tén - | 15.276.796
Trong d6: - Than nhép khiu Tén 3.900.000 |  4.168.133 | 107%
b | Thanbanra Tén 12.410.000 | 14.527.974 | 117%
Trong d6: - Than tu doanh Tén 1.250.000 |  1.896.820 | 152%
- Than giao lai TKV va h )
16n Tan 9.760.000 | 11.245.411 | 115%
- Than nhép khau bén cho céc don vi ]
pha trén ' Tén 1.400.000 1.385.742 | 99%
2 | Doanh thu téng s6 Triéu déng |  31.809.747 | 37.113.183 | 117%
a | Doanh thu than " 31.738.747 | 37.014.724 | 117%
b | Phi dich vu tiéu thu than
¢ | Doanh thu dich vu h 16n i 50.000 84.846 | 170%
d | Phi van chuyén, bdc xép than dich vu *
e | Doanh thu kinh doanh khac " 21.000 13.613 65%
3 | Gid von mua vio ciia hang bin ra " 30.684.273 | 35.602.893 | 116%
4 | Gi tri san xuat (Lii gdp =2)-3) " 1.125.474 1.510.290 | 134%
4.1 | GTSX than ; 1.064.474 1.430.062 | 134%
4.2 | Phi dich vu tiéu thu than
4.3 | GTSX ho 16n " 50.000 71.264 | 143%
4.4 | Phi van chuyén, bbc xép than dich vu a
4.5 | GTSX KD khéc " 11.000 8.964 | 81%
Gi4 tri san xuit tinh lwong (Bing
Lai gdp trir vin chuyén sin xuit
5 | bén hang thué ngoai tai cudi ngudn) " 555.396 892.429 | 161%
5.1 | GTSX than " 500.396 812.201 | 162%
5.2 | Phi dich vu tiéu thu than "
5.3 | GTSX ho lén " 50.000 71.264 | 143%
5.4 | Phi vin chuyén, bdc xép than dich vu "
5.5 | GTSX KD khéac ; 179%




5.000 8.964
6 | Chi phi SXKD 890.974 | 1.011.867 | 114%
6.1 | Chi phi trung gian 721.598 825.651 | 114%
Trong d6: Chi phi VCBX béan hang
thué ngoai 570.078 617.861 | 108%
6.2 | Gié tr gia ting (GDP) Triéu ddng 169.376 186.216 | 110%
- Kh#u hao tii san " 6.737 6.659 | 99%
- Tién hrong ngudi lao dong " 132.496 160.000 | 121%
- Tién luong VCQL chuyén tréch 2.273 2.659 | 117%
- Thii lao HDQT 570 640 | 112%
- BHXH, BHYT, KPCD i 10.130 10.845 | 107%
- Thué trong gié thanh " 17.170 5413 | 32%
7 | Thu nhip, chi phi tai chinh Triéu dong (120.960)
7.1 | Thu nhép tai chinh ; 10.037
7.2 | Chi phi tai chinh " - 130.997
Trong d6: Chi phi l3i vay " 60.828
8 | Thu nhip, chi phi khie Triéu déng 37.248
8.1 | Thu nhap khac » 38.317
8.2 | Chi phi khic i 1.069
9 | Téng loi nhuin " 105.000 414.711 | 395%
10 | N§p ngin sich Triéu ddng | Theochédd | 1.672.272
11 | Pon gi4 tién lwong 243 182 | 75%
Quy lrong thwe té hach todn vao gid
12 | thanh 134.769 162.659 | 121%
14 | Sb dir tidn lwrong diu nim 34.385
15 | Tién lrong chi trong nim 166.215
16 | S6 du tién lwong cudi nim 35.766
17 | Lao djng binh quin Nguwdoi 600 600 | 100%
- Lao dong 595 595 | 100%
-VCQL 100%
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5 5
18 | Tién lrong binh quén
- Tién luong BQ chung toan DN d/ng/th 18.718.000 | 22.591.528 | 121%
- Tién lvong BQ nguoi lao dong d/ng/th 18.557.000 | 22.408.964 0%
- Tién luong BQ VCQL d/ng/th 37.883.000 | 44.316.667 | 117%
19 | Ning suit lao dong
- Doanh thu (-) trir chi phi chua c6 .
luong: Triéu dong 239.769 577.370 | 241%
- Niing suét lao déng: DT (-) CP chwa
co luong/Ng Trd/ng/ndm 400 962 | 241%
20 | Ché @6 iin ca Triéu dong 4.240
21 | Trich ndp cic quy Tap doan -
22 | Du ng vay ngin hang Triéu ddng 2.419.854
Trong d6: - Vay 2.419.854
23 | Von chii sé hiru Triéu dong 695.774
24 | Than ton kho Tén 1.167.088
25 | Thue hién XDCB Triu ddng 5.296 5.094 | 96%
26 | Tong no phai thu Triéu dong 986.943
27 | Toéng nog phai tra Triéu dong 3.247.654
28 | Hé s6 No phai tra/Von CSH Lin 6,03 4,67
29 | Hé s6 No phai tra/Vén Diéu 18 Lin 5 21,65
HE s6 kha ning thanh toén ng dén
30 | han Lin 1,130 1,19

Nim 2023 Céng ty d4 hoan thanh va hoan thanh virgt murc céc chi tiéu ké hoach @ ra cu thé 1: sin
luong ban dat 14.527.974 tAn/ 12.410.000 tn KH nim bang 117%, doanh thu dat 117% ké hoach nam,
trong d6 doanh thu than dat 117% ké hoach ném, 1¢i nhuén dat 414,711 ty/ 105 ty KH nim bang 395 %
s0 v6i ké hoach nim, loi nhuén sau thué dat 331,624 ty dong Quy tién Iwrong hach toan vao gid thanh
thue hién 162.659 ty dong/ 134.769 ty ddng bing 121% ké hoach nim. Thu nhép binh quin tién hrong
trich vao chi phi san xuat trong ky dat: 22.591.528 ddng/ngudi/thang, tang 21% so v6i nam 2022, doi
séng cia CBCNV dugc én dinh va néng cao. Vén cht s hiru dugce bao toan va phat trién. Ton kho tai
thoi diém 31/12/2023 1a 2.757.354 triéu dong, hang tdn kho ting 1én so v6i dAu nim l1a: 756.364 tri¢u
ddng, hé s6 ng/ VCSH thuc hién 4,67 14n/ 6,03 14n KH nim dat 77%. Kha ning thanh to4n ng dén han

thuc hién 1,19 14n/ 1,13 14n KH nam dat 105%, Céng ty c6 kha nang thanh toan hién thoi dam bao.
1.2. Thye trang tai chinh tai thoi diem ngay 31/12/2023

1.2.1. Vén diéu 1&.

* Vén Didu 16 ciia Cong ty tai thoi diém 31/12/2023 14 150.000.000.000 dong
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* Chi tiet von dau tw ciia chii s¢ hivu

C6 dbng 31/12/2023 01/01/2023
(VND) % (VND) %
Tap doan TKV 101.160.000.000 | 67,44 | 101.160.000.000 67,44
Céc thé nhan 48.840.000.000 | 32,56 48.840.000.000 32,56
Téng cong 150.000.000.000 100 | 150.000.000.000 100

1.2.2.Bdo toan va phat trién von

Vén chii s& hitu ctia cong ty dén 31/12/2023 1a: 695.773.842.810 dong, trong d6: vén

g6p clia chit s¢ hiru: 150.000.000.000 ddng, vén khic ciia chii s hiru: 6.775.003.780 dong,
quj ddu tu phat trién: 114.001.686.238 ddng, lgi nhudn sau thué chua phan phéi:
424.997.152.792 ddng. Vén chu s& hitu diu ndm (01/01/2023) 1a: 450.527.681.507 dong,
trong d6: vén gép clia chi s¢ hiru: 150.000.000.000 dbng, vén khac cia chi sé himu:
8.021.322.760 ddng, quy dAu tu phat tridn: 54.340.784.416 ddng, loi nhuan sau thué chua
phén phdi: 211.625.932.150 déng. Vén chit s hiru 12 thang nam 2023 ting 1én so véi dau
nam 1a: 213.371.220.642 ddng, vén chu s hitu ciia Cong ty dugc bao toan va phat trién.

1.2.3.Phan tich cic chi tiéu tai chinh

Niam nay
Nim truée (ky bao cdo) So sanh véi nim 2022
L Nam 2022
STT CHI TIEU Trinh bay lai Nim 2023 Ting (gidm) Ty 1€ %
A B 2 3 4=3-2 5=4/2
1 | Vén chii s& hiru (VND) 423.988.039.326 | 695.773.842.810 | 271.785.803.484 64,10
Vén gép ctia chii s& hitu 150.000.000.000 | 150.000.000.000 - -
Vén khac ctia chi s& hitu 8.021.322.760 6.775.003.780 (1.246.318.980) | (15,54)
Quy d4u tu phat trién 54.340.784.416 | 114.001.686.238 |  59.660.901.822 | 109,79
Loi nhué_jn sau thué chua
phén phoi 211.625.932.150 | 424.997.152.792 | 213.371.220.642 | 100,82
2 | Lgi nhuén -
Loi nhudn trude thué
(VND) 238.460.900.701 | 414.710.895.587 | 176.249.994.886 73,91
Loi nhuén sau thué (VND) 187.778.993.937 | 331.623.553.324 | 143.844.559.387 76,60
Du phong phai thu kho
3 | doi 3.019.978.437 3.019.978.437 - -
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4 | Tai san thiéu cho xir Iy

Hé s6 vé kha niing thanh

5 | todn
Hé s6 thanh toan hién thoi
a | (lan) 1,18 1,19 0,01
Heé s kha ning thanh toan
b nhanh (14n) 0,10 0,34 0,24

A K - r K
Heé so phan anh co cau
A A
6 | ngudnvon

a | Hé s ng/Vén CSH (1an) 4,37 | 4,67 0,30

b | Hé sb no/Vén diéu 1& (4n) 12,35 21,65 9,30
Hé sb phén 4nh co cAu tai

7 | san
Ty 18 d4u tir vao tai san

a | ngin han (%) 95,87 97,75 1,88
Ty 1& dAu tur vao tai san dai

b | han (%) 4,13 2,25 (1,88)
Hé s6 vé kha ning sinh

8 |loi
Ty suét lgi nhuén trén

a | doanh thu (%) 0,76 0,89 0,14
Ty suét sinh 1o ca tai san :

b | (ROA) (%) 8,25 8,41 0,16
Ty suét loi nhuén truée

¢ | thue trén von CSH 56,24 59,60 3,36

Ty suét sinh 16i trén von
d |chusdhtu (ROE) (%) 44,29 47,66 3,37

1.2.4. Hiéu qua hoat dong sit dung vén va tai san 12 thing nim 2023, H¢ s6 ng
phii tra trén von chii s& hiru va kha niing thanh toan thyc hién:

b. Hiéu qua hoat dong sir dung vén va tai san 12 thang nam 2023 sau kiém toan Cong
ty thuc hién |

+ Ty suét lgi nhudn truée thué thuc hién trén vén chii s hitu 12 thdng nim 2023 dat
59,60 %, ty suét loi nhudn truée thué thue hién trén von chii s& hitu 12 thang nim 2022 dat
56,24 %, Cong ty thuc hién chi tiéu nay 12 thdng nim 2023 ting so véi 12 thang nim 2022 la
3,36 %.

+ Ty sut sinh 16 trén vén chi s¢ hitu (ROE) 12 théang nim 2023 dat 47,66 %, Ty suét
sinh 1&i trén vén chi s& hitu (ROE) 12 thang nim 2022 dat 44,29 %, Cong ty thuc hién chi
tiéu nay 12 thang nam 2023 ting so v6i 12 thang nim 2022 14 3,37 %.

+ Ty suét lgi nhuan sau thué/Téng tai san (ROA) 12 thang nim 2023 dat 8,41 %. Ty
sut loi nhuén sau thué/Tdng tai san (ROA) 12 thang nim 2022 dat 8,25 %, Cong ty thuc hién
chi tiéu nay 12 thang ndm 2023 cao hon so v6i 12 thang ndm 2022 la: 0,16 %.

c. Hé sb no phai tra trén vén chii s& hiru va kha ning thanh toan thyuc hién
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- Hé sb no phai tra trén vén chit s& hitu thye hién 12 thang nam 2023 la: 4,67 lan, Dinh
mirc ndm 2023 (Theo CV 2239/TKV-KTTC ngay 17/5/2023) 1a: 6,03 lan.

-Heé sé kha ning thanh todn ng dén han 12 thang nim 2023: Cong ty thuc hién hé sb
khé ning thanh to4n ng dén han tai thoi diém 31/12/2023 dat 1,19 lan; Pinh muc nim 2023
(Theo CV 2239/TKV-KTTC ngay 17/5/2023) 1a: 1,13 lan; Céng ty c6 kha ning thanh todn
hién thoi dam bao.

1.3. Thyc hién cac dy 4n diu tw 12 thing nim 2023
Ké hoach vbn dau tu trong nam 2023 1a: 5.296 triéu dbng (P bao gbm VAT) thong qua

tai vin ban s 2902/QD-TMB ngay 19/12/2023 cua Hoi dbng quan tri Cong ty vé viéc phé
duyét dleu chinh k& hoach du tir nim 2023 cia Cong ty CPKD than Mién Bic-Vinacomin
(VB sb 6238/TKV-DT ngay 19/12/2023 cia TKV vé viéc Thong bao ké hoach dau tu nim
2023 diéu chinh ciia Cong ty CPKD than Mién Béc - Vinacomin).
_ K& hoach gdm 15 du 4n, trong d6 ¢6 01 du 4n chuyén tiép tir ké hoach nim 2022, 03 du

4n khoi cong méi va 11 dur 4n chudn bi dy 4n.

Téng gid tri thice hign ndm 2023 li: 5.094 trigu dong.

Thong tin vé di 4n:

1. Cht dAu tu: Cong ty Cb phan Kinh doanh than Mién Béc - Vinacomin

2. Muc tiéu cta du an: Phuc vu didu hanh san xuit kinh doanh

3. Quy mé dau tu:

3.1 Du 4n chuyén tiép:

- Trang bi diéu hoa tai cac phong lam viéc - Xi nghiép KD than Céu Pubng.

3.2 Du 4n khoi céng maéi

- X4y dung tudng rao va dd bé tong nén kho tram CB&KD than Yén Bing - Cong ty
kinh doanh than Ha Nam Ninh;

- PAu tu may phaét dién - Xi nghiép kinh doanh than Cau Pubng;

- Mua may photocopy cho don vi truc thude Cong ty CPKD than Mién Bic - Vinacomin
nam 2023.

3.3 Chuén bi dy éan:

- Du 4n nhom B: Céang thiy ndi dia dé cung cép than phuc vu nhu cdu ciia cic nha méy
nhiét dién.

-Du 4n nhom C:

+ Nang cip hé théng vin phong dién tir (Portal) — Cong ty CPKD than Mién Bic —
Vinacomin;

+ Nang cip trang website (thanmienbac.vn) cua Coéng ty CPKD than Mién Bic —
Vinacomin;

+ Déu tr hé diéu hanh office 365 cua Cong ty CPKD than Mién Béc — Vinacomin;

+ Cai tao nang cép hoi truong, phong hop tai Van phong - Céng ty CPKD than Mién
Bic — Vinacomin;

+ DAu tu xdy dung, lip dat hé théng PCCC tai bén cang xuét nhap hang hoéa va tap két
than mo Cong ty KD than Mién Bic — Vinacomin;

+ Hé théng PCCC - Vin phong Cong ty kinh doanh than Thanh Hoéa;

+ Pau tu xe 6 td 15-16 chd phuc vu hoat ddong SXKD - Cong ty CPKD than Mién Béc —
Vinacomin;

+ Xay dung tram ché bién va kinh doanh than Cira Ong - Chi nhénh Quéng Ninh;

+ X4y dung tru s& vin phong — Cong ty KD than Hai Phong;
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+ Du 4n ddu tr xdy dung bén bdc xép kho cang Khanh Phii - Céng ty KD than Ninh

Binh.

4. Téng murc dAu tu: 5.296 tridu ddng (D bao gdbm VAT) (Ndm ty, hai trdm chin muoi

sau triéu dong).

5. Ngudn vén: Vén chil s hitu ciia Cng ty CPKD than Mién Béc - Vinacomin.
6. Cac cong trinh da ting TSCD hitu hinh ndm 2023
- Trang bi didu hoa tai cic phong 1am viée - Xi nghiép KD than Cau Pudng;
- X4y dung tudng rao va dé bé tdng nén kho tram CB&KD than Yén Bing - Cong ty
kinh doanh than Ha Nam Ninh;
- DAu tr may phat dién - Xi nghiép kinh doanh than Céau Pubng;
- Mua may photocopy cho don vi tryc thudc Coéng ty CPKD than Mién Bic -

Vinacomin nim 2023.

Pé nghi Cong ty tang cudng cong tac kiém tra gidm sat dau tu, cong tac thué kho bai
nhim kip thoi phét hién, khic phuc phong nglra céc sai sot trong tridn khai thuc hién dé hoat
dong c6 hiéu qua trong SXKD, ding quy dinh.

IL Thém dinh tinh dAy dd va hop phap va trung thuc cia BCTC
1. Bang cin d6i ké toin

Tai ngay 31/12/2023 Don vi tinh: VND
T 18 %
Ting, gidm cubdi ky
T L. Mai so Vi
T CHI TIEU 56 S6 cudi ky S6 diu nim S6 tién Ty 1& % | d4u nim
A b 1 2 3=1-2 4=3/2 5=1/2
A | Taisan ngin han 100 | 3.854.864.569.726 | 2.182.637.096.271 | 1.672.227.473.455 76,62 | 176,62
Tién va cic khoin :
I | twong dwong tién 110 27.465.146.278 39.961.006.038 (12.495.859.760) | (31,27) 68,73
Piu tu tai chinh ngin
II | han 120
Cic khoan phai thu
I | ngén han 130 986.943.882.560 | 124.132.936.937 862.810.945.623 | 695,07 | 795,07
Phai thu ngén han cta
1 | khich hang 131 957.620.341.867 99.858.301.265 857.762.040.602 | 858,98 958,98
Tra trude cho ngudi ban
2 | ngén han 132 728.949.072 251.226.176 477.722.896 190,16 | 290,16
3 | Phai thu ngén han khac | 136 31.614.570.058 27.043.387.933 4.571.182.125 16,90 116,90
Du phong phai thu ngén
4 | han khoé doi 137 (3.019.978.437) |  (3.019.978.437) 0 0,00 100,00
5 | Taisanthiéuchoyxily | 139
IV | Hang tdn kho 140 | 2.757.354.203.374 | 2.000.990.471.479 756.363.731.895 37,80 | 137,80
V | Tai sin ngin han khac | 150 83.101.337.514 17.552.681.817 65.548.655.697 | 37344 | 473,44
Chi phi tra trirée ngn
1 | han 151 5.371.240.976 9.591.595.500 (4.220.354.524) |  (44,00) 56,00
Thué GTGT dugc khiu
2 | trr 152 74.081.151.091 5.894.892.148 68.186.258.943 | 1.156,70 | 1.256,70
Thué va cac khoan phai
3 | thu Nha nuée 153 3.648.945.447 2.066.194.169 1.582.751.278 76,60 176,60
B | Taisan dai han 200 88.563.661.374 93.953.076.237 (5.389.414.863) (5,74) 94,26




1 | Céc khodn PT dai han 210
2 | Taisan cb dinh 220 43.836.441.952 83.120.331.621 (39.283.889.669) (47,26) 52,74
Tai san cb dinh hiru hinh | 221 41.148.831.585 42.865.027.941 (1.716.196.356) (4,00) 96,00
Tai san cb dinh thue TC | 224
Tai san cb dinh v6 hinh | 227 2.687.610.367 40.255.303.680 (37.567.693.313) (93,32) 6,68
3 | B4t dong san dau tu 230 '
4 | Taisan do dang dai han | 240 1.819.398.440 389.897.658
5 | Péu ti ti chinh dai han | 250
6 | Tai san dai han khic 260 42.907.820.982 10.442.846.958 32.464.974.024 310,88 410,88
Chi phi trd trurde dai han 42.907.820.982 10.442.846.958 32.464.974.024 310,88 410,88
Tong cdng tai san
(270=100 + 200) 270 | 3.943.428.231.100 | 2.276.590.172.508 | 1.666.838.058.592 73,22 173,22
C | Ng phii tra 300 | 3.247.654.388.290 | 1.852.602.133.182 | 1.395.052.255.108 75,30 175,30
I | No ngin han 310 | 3.247.654.388.290 | 1.852.602.133.182 | 1.395.052.255.108 75,30 175,30
1 | Phai tr cho ngudi bén 311 593.627.866.463 716.672.093.761 | (123.044.227.298) (17,17 82,83
Ngudi mua tra tién trudc
2 | ngin han 312 53.882.945.873 82.584.739.021 (28.701.793.148) (34,75) 65,25
Thué va cac khoan phai
3 | ndp nha nuéc 313 47.895.540.554 52.227.935.435 (4.332.394.881) (8,30) 91,70
4 | Phai trd ngudi lao déng | 314 35.766.071.275 | 34.384.709.235 1.381.362.040 4,02 104,02
5 | Chi phi phai trda NH 315 4.581.778.658 5.775.503.707 (1.193.725.049) (20,67) 79,33
6 | Phai tra ngén han khac 319 63.671.195.021 947.374.259.852 | (883.703.064.831) (93,28) 6,72
Vay va ng thué tai chinh
7 | ngén han 320 | 2.419.853.733.295
Quy khen thudng va
8 | phic lgi 322 28.375.257.151 13.582.892.171 14.792.364.980 108,90 208,90
II | No dai han 330
D | Vén chii s& hitu 400 695.773.842.810 | 423.988.039.326 271.785.803.484 64,10 164,10
I | Vén chii s& hiru 410 695.773.842.810 | 423.988.039.326 271.785.803.484 64,10 164,10
1 | Vén gép ctia chii s& hitu | 411 150.000.000.000 150.000.000.000 100,00
2 | Vén khic ciia chu SH 414 6.775.003.780 8.021.322.760 (1.246.318.980) (15,54 84,46
3 | Quy diutur phat t;ién 418 114.001.686.238 54.340.784.416 59.660.901.822 109,79 209,79
Quy h trg sap xép
4 | doanhnghiép 419
Quy khéc thudc von chi
5 | s&hitu ' 420
Loi nhun sau thué chua
6 | phén phoi 421 424.997.152.792 | 211.625.932.150 213.371.220.642 100,82 200,82
- LNST chua phén phéi | 421
lity ké dén cudi ky trude a 93.373.599.468 23.846.938.213 69.526.661.255 291,55 391,55
- LNST chua phén phéi | 421
ky nay b 331.623.553.324 187.778.993.937 143.844.559.387 76,60 176,60
Ngudn von dau tir
7 | XDCB 422
Nguon kinh phi va quy
I | khic 430
1 | Ngudn kinh phi 431
Ngudn kinh phi d& hinh
2 | thanh TSCD 432
Tdng cjng ngudn von
(440 = 300 + 400) 440 3.943.428.231.100 | 2.276.590.172.508 | 1.666.838.058.592 73,22 173,22




2. Bio cio két qua hoat dong kinh doanh
Ky tai chinh tir ngay 01/01/2023 dén ngay 31/12/2023

Don vi tinh: VND

.. £ Tang ( gidm ) so
CHI TIEU B:; Tﬁ?::t 12T nim 2023 12T ndim 2022 | véicingkynim | T§1E %
trudc

1. Doanh thu ban
hang vi cung cip
dich vu 1 VIL1 37.113.183.010.928 | 24.839.013.750.432 12.274.169.260.496 149,41
2. Cic khodn gidm
trir doanh thu 2 VIL2
3. Doanh thu thuin ‘
vé ban hang va cung
cip dich vu (01-02) 10 37.113.183.010.928 | 24.839.013.750.432 | 12.274.169.260.496 149,41
4. Gi4 vbn hang bin 11 VIL3 35.602.892.917.034 | 23.834.086.699.058 | 11.768.806.217.976 149,38
5. Lgi nhudn gop vé
bin hang va cung cip
dich vu (20=10-11) 20 1.510.290.093.894 | 1.004.927.051.374 505.363.042.520 150,29
6. Doanh thu hoat
df_‘)ng_tﬁi chinh 21 VIL4 10.036.540.122 92.606.810.992 (82.570.270.870) 10,84
7. Chi phi tai chinh 22 VILS 130.997.000.880 169.898.113.258 (38.901.112.418) 77,10

Tr.d6: Chi phi 13i vay 23 60.828.183.484 54.660.355.556 6.167.827.928 111,28
8. Chi phi bin hang 25 VIL8 926.669.325.973 656.372.541.241 270.296.784.732 141,18
9. Chi phi quén ly
doanh nghiép 26 VILS 85.197.648.803 59.397.209.253 25.800.439.550 143,44
10. Lgi nhuén thuin
tir hoat djng kinh
doanh {20+(21-22)- :
(25+26)} 30 377.462.658.360 211.865.998.574 165.596.659.786 178,16
11. Thu nhép khic 31 VIL6 43.616.395.417 27.593.589.830 16.022.805.587 158,07
12. Chi phi khic 32 VIL7 6.368.158.190 998.687.703 5.369.470.487 637,65
13. L¢i nhuén khic
(40=31-32) 40 37.248.237.227 26.594.902.127 10.653.335.100 140,06
14. Téng lgi nhudn ké
toan trudc thué
(30+40) 50 414.710.895.587 238.460.900.701 176.249.994.886 173,91
15. Chi phi thué
TNDN hién hianh 51 | VIL10 83.087.342.263 50.681.906.764 32.405.435.499 163,94
16. Chi phi thué
TNDN hoin lai 52 | VIL11
17. Loi nhudn sau
thué thu nhap doanh
nghiép (60=50-51-52) 60 331.623.553.324 187.778.993.937 143.844.559.387 176,60
18. Lii trén cb phiéu* | 70 22.108 12.519
19. Lii suy gidm trén
cb phiéu* 71
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3. Chi phi sian xuét theo yéu tb

Tai ngay 31/12/2023
Don vi tinh: VND
) Téng Chiphiban | Chiphiquinly | ChiphiChé
ST
d Khoan mye 641,642,154 hang (641) DN (642) bién (154)
TONG CONG 1.426.940.184.352 | 926.669.325.973 |  85.197.648.803 | 415.073.209.576
Chi phi nguyén liéu, vt
1 | liéu 8.768.311.885 |  5.891.260.801 777.301.083 |  2.099.750.001
- Chi phi nguyén liéu ,vit ‘
liéu 0 0
- Chi phi nhién liéu 7.045.348.833 |  4.177.859.349 777.301.083 |  2.090.188.401
- Pong luc (Tién dién ) 1.722.963.052 | 1.713.401.452 0 9.561.600
2 Chi phi dir phong - - - -
3 | Chi phinhén vién 178.452.576.289 | 156.025.065.152 |  21.279.281.595 |  1.148.229.542
3.1 | Tién luong 162.659.000.000 | 142.643.492.880 19.008.040.000 |  1.007.467.120
- Tién lwong ngudi lao
dong 160.000.000.000 | 142.643.492.880 16.349.040.000 |  1.007.467.120
-Luong vién chirc quan
Iy 2.659.000.000 0 2.659.000.000 0
3.2 | BHXH, BHYT, KPCD 10.845.417.289 |  9.514.699.869 1.231.441.595 99.275.825
33 | Anca 4.240.027.000 |  3.819.850.403 378.690.000 41.486.597
Thi lao HPQT, Ban
3.4 | Ksoat 639.840.000 0 639.840.000 0
3.5 | Phu cép ATVS, khac 68.292.000 47.022.000 21.270.000 0
4 | Chi phi cong cu dung cu 4.257.345.124 |  2.581.666.911 1.675.678.213
5 | Chi phi khiu hao TSCD 6.658.962.995 |  5.448.831.693 1.210.131.302
6 | Dich vu mua ngoai 1.106.816.448.481 | 684.905.551.362 |  10.085.667.086 | 411.825.230.033
7 | Chi phi khic bing tién | 121.986.539.578 | 71.816.950.054 |  50.169.589.524 0
4. Thue hién trich va sir dung Quy tién lwong 12 thing nim 2023
Pon vi tinh: VNP
TT Noi dung S6 tién
1 | S6 dwdiu nim TK 334 34.384.709.235
- Du quy luong 33.895.202.235
- An ca chua chi 329.980.000
- Céac khoan khéc thanh toan qua luong 159.527.000
2 | Quy lwong dwgce chi trong nim 167.596.593.000
2.1 | Quy tién luong 162.659.000.000
Trong do: Lwong nguoi qudn ly 2.659.000.000

Ll




2.1.1 | Quy luong duge trich trong gia thanh 162.659.000.000
- Than 154.018.423.430
- Dién
- 8an phdm khdc 8.640.576.570
- Kinh doanh dich vu ho lom
2.1.2 | Luong duoc cip tir Cty than Mién Béc
2.1.3 | Céc khoan thu tir quy luong ciia céc DVTT
2.1.4 | Cac khoan khéc thanh toan qua luong 697.566.000
2.2 | Anca 4.240.027.000
3 | Chitrong nim 166.215.230.960
3.1 | Chi quy luong 161.328.031.960
3.2 | Chiénca 4.203.928.000
3.3 | Céac khoan khéc thanh toan qua luong 683.271.000
4 | D cudi ky TK 334 35.766.701.275
- Du quy luong 35.226.170.275
Trong do:
+ Chi cho ngudi lao dong ndm 2023 nhung chwa chi 13.379.555.155
+ 20% luong gii lai cua BLD DVIT 1.351.185.350
+ Vién chirc quan Iy 1.639.228.539
+ Quj luong ngudi lao dong chua chi 18.856.201.231
- Anca 366.709.000
- Céc khodn khéc thanh todn qua luong 173.822.000
5. Quy thwéong Ngwdi quan ly
Don vi tinh: VND
TT Nji dung S6 tien Ghi chii
1 | Sé du ngay 01/01/2023 theo BC tai chinh 250.000
Trong do
1.1 Ngudn ndm trudc dé lgi
1.2 Trich qup tir loi nhudn sau thué 2022 250.000
2 | Trich qu¥ tir 1¢i nhué4n sau thué 2022 335.272.500
3 | Tdng chi 12 thang nim 2023 335.000.001
4 | Sé du ngay 31/12/2023 theo BC tai chinh 522.499

. Tinh hinh thwe hién nghia vu v6i ngin sich nha nuwée

DPon vj tinh: VND

12




T Mi | S& con phii S6 phai ndp liy | S6 da ndp liy ké § . s
Chi tigu i | Soconphdi | oy sonam | 12 thingnam | S0 ¢0n phil
T s6 | ndp diu nim g & np cuoi ky
2023 2023
A B C 1 2 3 4
Thué
(10=11+12+13+14+1
I | 5+16+17+18+19) 10 | 52.227.935.435 | 1.667.996.720.221 | 1.672.329.115.102 | 47.895.540.554
1| Thué gié tri gia ting 11 | 15.661.647.115 | 1.422.380.015.951 | 1.426.740.639.418 | 11.301.023.648
- | Hang ndi dia . 11.1 | 15.661.647.115 | 224.831.931.127 | 229.192.554.594 | 11.301.023.648
- Hfmg nhap khau 11.2 1.197.548.084.824 | 1.197.548.084.824
2 | Thué tiéu thu dac biét | 12
3 | Thué xuit, nhap khau | 13 93.317.070.349 93.317.070.349
- | Thué xut khau 13.1 1.516.831.470 1.516.831.470
- | Thué nhap khau 13.2 91.800.238.879 91.800.238.879
4 | Thué thu nhéip DN 14 | 35.738.581.413 83.087.342.263 86.357.082.300 | 32.468.841.376
5| Thué thu nhap cd nhan | 15 824.251.181 7.602.964:501 4:301:540.152 | 4.125.675.530
6 | Thué tai nguyén 16 0 5.400.000 5.400.000 0
Thué nha dat va thué
7| dat , 17 3.455.726 4.439.306.027 4.442.761.753 0
Thué bao vé moi
8 | truong 18 0 57.096.430.650 57.096.430.650 0
9 | Céc loai thué khac 19 68.190.480 68.190.480
Trong do: + Thué
mén bai 68.000.000 68.000.000
Cic loai phi, I¢ phi
I | va cic khodn phai
I | ndp khic 30 0 475.375.677 475.375.677 0
1 | Phi bao vé méi trudong | 31 0 0
Phi sir dung tai liéu dia
2 | chét 32
Tién cAp quyén khai
3 | théc 33
4 | Cac khoan phu thu 34
5 | Céc khodn phi, 1 phi | 35 137.646 137.646
6 | Cac khoan khéc 36 475.238.031 475.238.031
Tong cong
(40=10+30) 52.227.935.435 | 1.668.472.095.898 | 1.672.804.490.779 | 47.895.540.554
7. Quén Iy cdng ng' phai thu, phai trd

7.1. Cong ng phai thu ngan han cta khach hang

Sé dur cong ng phai thu ngin han cta khich hang tai thoi diém 31/12/2023 la
957.620.341.867 ddng, ting so v6i dAu nim 1a: 857.762.040.602 ddng.

Cong ty thudng xuyén c6 vin ban chi dao céc don vi truc thude thu ho1 cong no chi tiét
tirng khach hang, cac don vi da co nhiéu bién phap dé thu hdi cong ng tién than cia khach

hang nén coéng no phai thu chu yéu clia khach hang 1a cong ng méi, cong ng luén chuyén;
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Tuy nhién tai mot sb don vi truc thude van con mét s cong ng ciia khach hang co sé du ng
cao, mot sb khach hang c6 sb du cong ng qua mdt thang. Pién hinh nhu Céng ty than KD
Vinh Phi phét sinh céng ng véi Cong ty Venus Vinh Phic, Cong ty TNHH TM va VT DD-
QN 568 tir thang 10 ndm 2023, Cong ty KD than Bic Théi phét sinh cong no v6i Chi Nhanh
Luyén Pdng Lao Cai - VIMICO tir thang 11 nam 2023.

Mot s6 cong ng phai thu ciia khach hang can luu y: (Pon vi tinh VND)

Téng cong —
STT Tén don vi E!’t""_gf“
Tai31/12/2022 | Tai31/12/2023 | Pratsmane
A | Coéng ng phai thu ngoai TKV 34.615.682.520 16.894.271.407
I | Chinhinh tai Quing Ninh
II | Cong ty KD than Hii Phong 4.532.556.100 1.547.616.000
1 Cong ty TNHH MTV DAP -
VINACHEM ' 3.700.063.026
2 | Cong ty TNHH dét Pacific Crystal 2 549 665.400
3 Coéng ty TNHH PCC Luc Xuong _
Viét Nam 1.989.890.700 1.547.616.000 | Thang 12/2023
III | Cong ty KD than Ha Nji 557.763.635
1 Céng ty TNHH Xuét nhap khau
va Thuong mai Minh Tin 554.365.570 | Thang 12/2023
9 Cong ty CP dau tir va phat trién
Phiic Binh 568 3.398.065 | Théng 12/2023
IV | Céng ty KD than Ha Bic 749.430.000 0
1 | Coéngty TNHH Vina paper 749.430.000
V | Céng ty KD than Bic Thii 3.019.978.437 3.019.978.437
1 | Cong ty HPE 3.019.978.437 3.019.978.437 Nam 2007
VI | Cong ty KD than Vinh Phi 3.366.073.612
1 | Céngty Venus Vinh Phuc 1.570.364.200 | Thang 10/2023
Céng ty TNHH TM va VT DD- i
2 QN 568 1.795.709.412 | Thang 10/2023
VII | Cong ty KD than Ha Nam Ninh
VIII | Cong ty KD than Thanh Héa 26.074.078.239 8.000.050.523
Cong ty TNHH TM va KD cang ;
1 Thanh Hoa (Tram Ham Réng) 5.061.387.466 | Thang 12/2023
Céng ty TNHH TM va KD cang '
2 | Thanh Hoa (CH Pha Son) SAEHEE
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Cong ty TNHH TM va KD cang

Thanh Hoéa (Tram Nghi Son) 24.884.999.733
Cong ty TNHH TM va KD cang ”
Thanh Héa (Tram L& Mon) 2.938.663.057 | Thang 12/2023
Cong ty KD than Nghé Tinh 402.789.200
XN ché Tay Son - Ha Tinh 402.789.200 | Thang 12/2023
XN KD than Ciu Duéng 239.639.744
Cong ty TNHH vén tai Hung
Thinh | 239.639.744
Cong ty KD than Ninh Binh
Cong ng phai thu trong TKV
65.242.618.745 | 940.726.070.460

Céng ty CP Gang Thép Cao Bing 13.097.344.455 3.004.876.898 | Théang 12/2023

. Théang 11/2023:
Chi Nhanh Luyén Pong Lao Cai - 1.019.613.848
VIMICO : 6.944.522.244 3.920.851.902 | Thang 12/2023:

2.901.238.054

Cong ty than Na Duong-VVMI-
Chi nhénh cty cong nghiép moé
Viét Bac TKV-CTCP

40.495.353.754

Thang 12/2023

Céng ty CP kinh doanh than Cam
Pha - Vinacomin

25.393.087.663

114.071.198.495

Théng 12/2023

Cbng ty ché bién than Quang Ninh

-TKV , 53.729.085.052 | Thang 12/2023

Céng ty Kho van va Cang Cam

Pha 19.807.664.383 725.879.182.929 | Thang 12/2023
TONG CONG 99.858.301.265 | 957.620.341.867

- Cong no phai thu ctia khach hang cia Cong ty chi yéu 1a cong ng méi, cong no ludn

chuyén nhung vin c6 mot s6 ho khach hang c6 sd du ng qua mot thang va c6 mot s ho khach

hang c6 sb dur cong ng cao. Dé tranh téi da trich 1ap du phong no phai thu qua han thanh toan,

giam két qua kinh doanh ctia toan Céng ty; D& nghi Céng ty tiép tuc chi dao déc thic cac Cong

ty true thudc thuc hién nghiém tic theo Quy ché, quy dinh vé quan 1y ng.

) 7.2 S6 du du phong (DP) cic khoan phai thu kho doi dén 31/12/2023 12 3.019 triéu
dong (ng cii ciia nha thau HPE tir 2007).

Chi tiét cong ng khé doi

Don vi tinh: VND

Piu nim Cubi ky 31/12/2023
DK DK
thu thu
TT | Déitwongng | Gii goc hdi | Trichldp DP | Gii goc hdi | Trich lip DP
A B 1 2 3 4 5 6
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Tong s6 3.019.978.437 3.019.978.437 | 3.019.978.437 | - 3.019.978.437
| Tir 6-12 thang
II Tir 1-2 nam
III | Ti2-3nim 5 5 a | = - -
IV | Trén3nim 3.019.978.437 | - 3.019.978.437 | 3.019.978.437 | - 3.019.978.437
Cong ty HPE 3.019.978.437 3.019.978.437 | 3.019.978.437 3.019.978.437
7.3 No phai tra:
Donvitinh: VND
K -. -
TT N@i dung So dw NQ‘ phal tra Tﬁ!lgd(kglén{) S0
31/12/2023 01/01/20623 ¥h dannam
A B _ 1 2 3=i.3
1 | No phai tra ngin han 3.247.654.388.290 | 1.852.602.133.182 | 1.395.052.255.108
Phai tra cho ngudi ban 593.627.866.463 | 716.672.093.761 | (123.044.227.298)
Nguoi mua tré tién trude
ngin han 53.882.945.873 82.584.739.021 | (28.701.793.148)
Thué va céc khoén phai '
ndp nha nuée 47.895.540.554 52.227.935.435 (4.332.394.881)
Phai tra ngudi lao ddng 35.766.071.275 34.384.709.235 1.381.362.040
Chi phi phéi tra ngén han 4.581.778.658 5.775.503.707 (1.193.725.049)
Phai tra ngén han khéc 63.671.195.021 | 947.374.259.852 | (883.703.064.831)
Vay va ng thué tai chinh
ngin han 2.419.853.733.295 2.419.853.733.295
Quy khen thudng va phic
loi 28.375.257.151 13.582.892.171 14.792.364.980
2 | No phai tri dai han 0
No phai tra (1+2
yphatted (132) 3.247.654.388.290 | 1.852.602.133.182 | 1.395.052.255.108
Trong do:
Vay va ng thué tai chinh
S6 | Ton NginHang | DPwdiulky | Phatsinh tingnim | Phit sinh gidm Du cubi ky
T 01/01/2023 2023 nim 2023 31/12/2023
1 | Cong thuong VN 0 3.143.734.075.321 | 2.368.666.886.434 | 775.067.188.887
2 | Quéan Péi 0 1.327.473.535.664 | 1.327.473.535.664 0
3 | Quéc té VN 0 681.707.627.463 611.903.232.576 69.804.394.887
4 | AnBinh 0 112.000.000.000 112.000.000.000 0
5 | Hang Hai 0 0 0 0
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6 | Pautu 0 875.198.762.011 875.198.762.011 0
7 | Vietcombank 0 2.001.073.559.528 | 1.278.582.295.119 722.491.264.409
8 Agribank 0 612.704.815.459 280.000.000.000 332.704.815.459
9 | Eximbank 0 949.786.069.653 430.000.000.000 519.786.069.653

TONG CONG 0 9.703.678.445.099 | 7.283.824.711.804 | 2.419.853.733.295

8. Quan Iy hang tdn kho
Don vi tinh: VND
Cudi ky Piu ky Ting ( giam ) so véi
Ndi dung 31/12/2023 01/01/2023 dau ky

Hang mua dang di duong 410.054.946.891 | 119.916.518.863 290.138.428.028
Nguyén lidu, vét liéu 6.662.466 29.029.542 -22.367.076
Hang héa tdn kho 2.347.292.594.017 | 1.839.877.843.081 507.414.750.936
Hang giri bén 41.167.079.993 -41.167.079.993
Cong gi gbc hang tdn kho | 2.757.354.203.374 | 2.000.990.471.479 756.363.731.895

Ton kho tai thoi didm 31/12/2023 1a 2.757.354 triéu ddng, hang tén kho ting 1én so
v&i dAu nam 13: 756.364 triéu ddng. Céng ty da c6 nhiéu bién phép quén 1y hang ton kho, vi
nhu cAu than ché bién, chuin bi chin hing cho céc khach hang san xuit nén luong than ton
kho cita Cong ty 16n d& nghi Cong ty theo ddi chit ché hang tdn kho dé tranh tinh trang thiéu
hut kho ngoai dinh mirc, tinh todn lugng than ton kho hop ly, theo dbi chit ché tudi than ton
kho d8 trénh tinh trang & dong, thét thodt vén. D& nghi Cong ty tiép tuc kiém tra cc Cong ty
true thudc, cac kho tram vé cong téc trién khai cac bién phap dé dap ung cac diéu kién bao
hiém hang héa 12 than, dé dam bao dép img dugc cic diéu kién vé bao hidm va duoc hudng

b6i thudong bao hiém khi rdi ro xay ra.

9. Céc van dé khac theo quy dinh:

- Qua kiém tra chon miu chimg tir, sb sach, béo cdo tai chinh, nhin chung Cong ty da
chp hanh tét cic quy dinh v& quén Iy tai chinh, quy dinh v& hach toan, ké toan theo ché df
doanh nghiép Viét Nam hién hanh va cac quy dinh vé tai chinh ké to4n ciia Nha nuéc, TKV
va Cong ty CPKD than Mién Béc-Vinacomin. Tuy nhién dé hoan thién hon cong tac quan ly
tai chinh, d& nghi Cong ty va cdc don vi true thude thudng xuyén ra soat, dbi chiéu gitta céc
béo cdo tdng hop bao cdo tai chinh véi céc béo cdo chi tiét va cdc sb séch, chimg tir dé dam
bao tinh nhat quan. Than trong trong viéc lua chon sir dung dich vu cua cac nha cung chp dé
dam bao nha cung cp tuén thi phép luat, héa don ding quy dinh.

- P& nghi Cong ty tiép tuc chi dao va thuong xuyén kiém tra cac don vi thuc hién cong
tac ddu thau/ chao hang canh tranh ding quy dinh.
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- D& nghi Céng ty tip tuc ra soét, sira dbi bd sung cic quy ché, quy dinh pht hop véi
tinh hinh thue té cia don vi, phit hop véi céc quy ché, quy dinh ciia Tap doan cong nghiép than
khoang san Viét Nam. : ,

- D& nghi Cong ty dén dbc cac don vi truc thudc khic phuc nhitng sai s6t trong 12 thang
nam 2023.

Ban Kiém soat Bo céo Dai hi ddng Cong ty vé viéc Thim dinh két qué thuc hién ké
hoach SXKD nim 2023 va Thdm dinh B4o c4o tai chinh nim 2023.
Kinh dé nghi PHPCP Céng ty thong qua.

Noi nhan: o —U7< TM BAN KIEM SOAT
- C4c cb déng Cong ty (Bao céo); ]
- Céc thanh vién HPQT;

- Ban Lanh dao diéu hanh Céng ty;
- Céc thanh vién BKS;

- Luu vin thu, thu ky Cong ty.

Dang Thi Hai Ha
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CONG TY CO PHAN KINH DOANH  CONG HOA XA HQI CHU NGHIA VIET NAM

THAN MIEN BAC -VINACOMIN Poce lap - Tu do - Hanh phiic
i Ban Kiém soat
S6: 818 /BC-BKS Ha Néi, ngay 22 thdng 3 ndm 2024

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2023
KE HOACH KIEM TRA, KIEM SOAT, GIAM SAT NAM 2024

TRUGC PATHQI PONG CO PONG CONG TY CO PHAN KD THAN MIEN BAC -
VINACOMIN NAM 2024

Kinh thwa céc quy vi c¢b dong;
Kinh thwa quy vi dai biéu.

Thuc hién Quyén va nghia vu cua Ban kiém sodt duoc quy dinh tai diéu 170 Ludt
doanh nghiép (Ludt sé 59/2020/QH14) va Diéu 39 Théng tw sé 116/2020/TT-BTC ngay
31/12/2020 cua Bé Tai chinh;

Cén cir Diéu I 16 chitc hoat dong ciia Céng ty cé phan kinh doanh than Mién Béic —
Vinacomin; '

Can cir Quyét dinh s6 2338/0D-TKV ngay 31 thdng 12 ndm 2020 cia Héi dong
thanh vién Tdp doan Céng nghiép Than — Khodng san Viét Nam V/v ban hanh Quy ché
quan ly Nguwoi dai dién cua Tdp doan Céng nghiép Than — Khodng san Viét Nam,

Cén cir vao ké hoach ndm 2023 dd dwoc Pai hdi dong c6 déng Cong ty Cé phan
kinh doanh than Mién Bdc — Vinacomin théng qua, ké hoach phéi hop kinh doanh ndm
2023 giita Tdp doan Céng nghiép Than-Khodng san Viét Nam (TKV) véi Céng ty Co phan
kinh doanh than Mién Béc — Vinacomin (Céng ty) va cdc ké hoach diéu chinh;

Cdn cir vao cac nghi quyét 12 thdng ndm 2023 cia Hoi dong quan tri (HDQT) Cong

b,
Cdn cik ké hoach kiém tra, kiém sodt, gidm sdt ndm 2023 ctia Ban Kiém sodt Cong ty.

Ban kiém sodt (BKS) bao cdo DPai hdi déng cb déng (DPHPCP) Cong ty vé két qua
hoat dong ciia Ban kiém soat Cong ty niam 2023. Cong tic kiém tra, kiém soat, gidm sat
hoat dong cia HDQT, Ban lanh dao diéu hanh Céng ty trong viéc quéan ly, diéu hanh Céng
ty ndm 2023. K& hoach kiém tra, kiém soét, gidm sat nam 2024 truéc PHDCD nam 2024
nhur sau:

I. Két qua thyc hién nim 2023 ciia Céng ty
1. Nhin xét danh gia chung thuc hién ké hoach san xuét kinh doanh nim 2023:
Nim 2023 Coéng ty da hoan thanh va hoan thanh vwot mirc céc chi tiéu ké hoach dé
ra cu thé 1a: san luong ban dat 14.527.974 tin/ 12.410.000 tdn KH nim bing 117%, doanh
thu dat 117% ké hoach nim, trong d6 doanh thu than dat 117% ké hoach nim, loi nhuén
dat 414,711 ty/ 105 ty KH nam bang 395 % so v&i ké hoach nim, lgi nhuan sau thué dat
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331,624 ty dong Quy tién luong hach toan vao gia thanh thuc hlen 162.659 ty dong /
134.769 ty dong bing 121% ké hoach nim. Thu nhép binh quin tién lwong trich vao chi
phi san xuét trong ky dat: 22.591.528 dong/nguollthmlg, tang 21% so v&i nam 2022, doi
song cua CBCNV dugc 6 dn dinh va ning cao. Vén chi s hiru duge bao toan va phat trién.
Tén kho tai thoi diém 31/12/2023 12 2.757.354 triéu déng, hang tdn kho tang lén so vdi
dau nim 1a: 756.364 triéu dong, hé sé ng/ VCSH thuc hién 4,67 lan/ 6,03 1dn KH nam dat
77%. Kha ning thanh toan ng dén han thuc hién 1,19 1an/ 1,13 14n KH nim dat 105%,
Cong ty c6 kha ning thanh toan hién thoi dam bao.

2. Bio toan va phat trién von
2.1 Vén Diéu 1é ciia Coéng ty tai thoi diém 31/12/2023 1a 150.000.000.000

dong
* Chi tiét vén dau tr ciia chii sé hivu
CHd dong 31/12/2023 01/01/2023
(VND) % (VND) %
Tap doan TKV 101.160.000.000 67,44 | 101.160.000.000 67,44
Céc thé nhan 48.840.000.000 32,56 | 48.840.000.000 32,56
Téng cong 150.000.000.000 100 | 150.000.000.000 100

3.2 Vén chii s& hitu dén thoi diém 31/12/2023

Vén chit s hitu clia cong ty dén 31/12/2023 1a: 695.773.842.810 déng, trong dé: vén
g6p clia chit s& hitu: 150.000.000.000 ddng, vén khéc clia chu s& hiru: 6.775.003.780 dong,
quy ddu tu phét tridn: 114.001.686.238 dong, loi nhuén chwa phan phoi: 424.997.152.792
ddng. Vén chi s& hitu ddu ndm (01/01/2023) 1a 423.988.039.326 dong, trong d6: vbn gop
ciia ch s& hiru: 150.000.000.000 déng, vén khac ciia chii s hitu: 8.021.322.760 déng, quy
dAu tur phat trién: 54.340.784.416 ddng, lgi nhuan chwa phan phdi: 211.625.932.150 dong.
Vén chii s& hitu cudi nim ting 1én so véi diu ndm la: 271.785.803.484 ddng, von chi s&
hitu cita Cong ty dugc bao toan va phat trién.

IL. Hoat déng kiém tra, ‘kiém soat, giam sat HPDQT Cong ty, Ban lanh dao diéu
hanh Céng ty trong to chirc dieu hanh hoat djng kinh doanh nim 2023

1.Vé kiém tra tinh hgp phép, trung thuc, cin trong ciia Hoi d(}ing quan tri Cong
ty trong t5 chirc thwe hién quyén chii s¢ hiru trong cic linh vuc quan ly diéu hanh hoat
dong kinh doanh ciia Cong ty:

1.T4 chirc thuc hién tét cong tac giam sat cia HDQT déi voi Téng gidm dbc va
nhitng can by quén ly;

2. Cong tac chuédn bi té chirc va tb chirc thanh cong dai hoi dong cb dong thudng
nién ndm 2023 Coéng ty CPKD than Mién Bac — Vinacomin.

3. HDQT da tb chirc hop dé thong qua cac van dé co ban, dinh huéng cho hoat
dong ctia Cong ty, ddm béo kip thoi giai quyét cac vAn dé phat sinh; 12 thang ndm 2023
Hoi déng quan tri Cong ty di t6 chirc cac cude hop va ban hanh 37 nghi quyét v& cong tac
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td chitrc san xuét, cong tic tai chinh, Cong tac dau tr xay dung, Cong tic td chirc can bd,

lao dong tién luong va vé cac linh vuc khéc, cu thé nhu sau:

DANH MUC CAC NGHI QUYET CUA HPQT
CONG TY CO PHAN KINH DOANH THAN MIEN BAC -VINACOMIN

Dén ngay 31 thang 12 ndm 2023

Stt | N§i dung Ngay hop | Ghi chu

I | T6 chirc SXKD, Tai chmh

1 Chuén bj T chirc Pai hoi déng cb déng thudng nién Céng | 10/3/2023 01 budi
ty CP Kinh doanh than Mién Bac - Vinacomin nidm 2023. (08h30)

5 Panh gia hoat ddng SKKD quy 1 nim 2023 va x4y dung ké | 03/4/2023 01 budi
hoach SXKD quy 2 ndm 2023. (14h00)

3 Tra cé‘ tirc bang tién nim 2022 cho céc ¢ dong ctia Cong ty | 05/6/2023 01 budi
Co phan Kinh doanh than Mién Bac - Vinacomin. (14h00)

T4 chirc lay y kién cb dong bang vin ban dé théng qua noi 19/6/2023 ]

4 | dung thay dbi don vi kiém toan Béo c4o tai chinh 2023 ciia 01 budi

(8h30)
Cong ty.

5 Danh gia hoat dong SKKD quy 2 nam 2023 va xay dung ké | 26/6/2023 01 budi
hoach SXKD quy 3 ndm 2023. (14h00)

6 Panh gia hoat dong SKKD quy 3 nam 2023 va xay dung ké | 02/10/2023 01 budi
hoach SXKD quy 4 nam 2023. (14h00)
banh gia hoat dong SKKD quy 4 va nam 2023; Thong qua
céc chi tiéu chu yéu tam giao ké hoach SXKD nam 2024 va

7 x4y dung ké hoach SXKD quy 1 ndm 2024; Thong qua 29/12/2023 01 budi
chuong trinh, ké hoach hoat dong cia HDQT Cong ty nam | (14h00)

2024; Uy quyén cho Tong giam dbc duge quyét dinh, truc
t1ep ky két cic hop ddng vay vdn, bao lanh, thu tin dung.

II | Pau tu, xdy dung

1 Phé duyét ké hoach da‘”lu‘tu xdy dyng ndm 2023 cua Cong ty | 31/01/2023 01 budi
CP Kinh doanh than Mién Béc - Vinacomin. (09100) .
Phé duyét bd sung ké hoach diu tu du an khoi cdng méi 20/7/2023 ]

2 |nam 2023 cua Coéng ty CP Kinh doanh than Mién Béc - (09"00) 01 budi
Vinacomin. _

Phé duyét diéu chinh dy 4n “Pau tir x4y dung bén cang xuat 07192023 _

3 | nhdp hang hoéa va béi tdp két than md™ tai x3 Khanh Phu, (09"00) 01 budi
Yén Khéanh, Ninh Binh.

4 |Thongqua ké hoach dau tw dyr 4n nim 2024 cia Cong ty CP | 20/9/2023 01 bud
Kinh doanh than Mién Bc - Vinacomin. (09"00) uol
Thong qua viéc chuyén doi quyén sir dung 02 16 dét tir tén

5 cac cd nhan 1a CBCNV/nguyén CBCNV cua Cong ty Kinh | 21/9/2023 01 budi
doanh than Thanh Héa sang tén Céng ty CP Kinh doanh | (15"30) ra
than Mién Béc - Vinacomin.

6 Phé duyét diéu chinh ké hoach déu tr xdy dung nam 2023 | 19/12/2023 01 budi
ctia Cong ty CP Kinh doanh than Mién Bic - Vinacomin. (1400)

;| Phé duyét ké hoach dau tir xdy dung ndm 2024 ciia Céng ty | 27/12/2023 01 budi
CP Kinh doanh than Mién Bic - Vinacomin. (09"00)

III | T6 chirc can bd, lao ddng tién luong

{ Thong nhat chi truong bd nhiém lai can bd chirc danh K& | 09/01/2023 2.

(15h30) 01 budi

toan trudng Cong ty C6 phin Kinh doanh than Mién Béc -
' 3

Vi o~ O\l




Vinacomin.

Stt

Noi dung

Ngay hop

Ghi chu

Cho y kién tong nhat v6i chii truong cong tc can b cla
TKV vé viéc giéi thiéu Ong Nguyén Thanh Nam, Phé
chanh Vian phong TKV giit chirc vu Pho tbng giam dbc
Cong ty CP Kinh doanh than Mién Bic -Vinacomin.

07/02/2023

(17h10)

01 budi

Tiép nhan va bd nhiém Ong Nguyén Thanh Nam, Pho
chanh Vin phong TKV giir chitc vu Phé téng giam ddc
Cong ty CP Kinh doanh than Mién Béc -Vinacomin, nhiém
ky 5 nam ké tir ngay 20/02/2023.

17/02/2023

(16h00)

01 budi

Thdng nhét chi truong b6 nhiém lai can bo chirc danh Tong
giam dbc Cong ty C4 phén Kinh doanh than Mién Bic —
Vinacomin.

28/02/2023

(15h30)

01 budi

Théng qua viéc bd nhiém Ong Poan Duy Ninh Ph6 Gidm
dbe Xi nghiép Kinh doanh than Chu Buong, gitt chirc vu
Gidm dbc Xi nghiép Kinh doanh than Ciu Pudng ké tir
ngay 01/4/2023.

30/3/2023
(15h10)

01 budi

Bo nhiém lai Ong Nguyén Pic Vinh tiép tuc gilr chic vu
Ké toin truéng Cong ty, nhiém ky 05 ndm ké tir ngay
01/4/2023.

31/3/2023
(17h10)

01 budi

Dong y chu truong thanh l&p Tram CB va KD than Nghi
Thiét truc thudc Cong ty CP Kinh doanh than Mién Bic -
Vinacomin ké tir ngay 01/5/2023.

28/4/2023
(09h30)

01 budi

Ty, — U4y =

Dong y cr Ong Ngbé Quang Trung - Thanh vién HDQT,
Téng giam dbc Cong ty CP Kinh doanh than Mién Bic -
Vinacomin di cong tac tai Lao.

08/5/2023
(08h00)

01 budi

Phé duyét Quy tién luong hach toan vao chi phi SXKD nam
2022 ctia Cong ty CO phan Kinh doanh than Mién Bic -
Vinacomin.

15/5/2023
(14h00)

01 budi

10

- Quyét toan thd lao dbi véi thanh vién kiém nhiém, thanh
vién doc 1ap HDQT, BKS va Thu ky Céng ty nim 2022;

- Thanh toan tién thudng cho Vién chirc quan 1y nam 2022;
- Quyét toan tién luong nam 2022 d6i véi Chu tich Cong
doan chuyén trach Cong ty; '

17/5/2023
(09h30)

01 budi

11

Thanh toan tién thuéng nim 2022 cho Chi tich Céng doan
Cong ty Cb phan Kinh doanh than Mién Bic — Vinacomin

20/5/2023
(09h30)

01 budi

12

Dong y cur Ong Ngb Quang Trung - Thanh vién HPQT,
Tbng giam d6c va Ong Pham Ngoc Bio - Thanh vién
HDQT Coéng ty CP Kinh doanh than Mién Béc - Vinacomin
di cong tac tai DPic theo Thu moi cua Cong ty HMS
Bergbau AG va Quyét dinh sb 689/QDP-TKV ngay
22/5/2023 cia TKV.

24/5/2023
(08h00)

01 budi

13

Poéng ¥ cir Ong Ngb Quang Trung - Thanh vién HPQT,
Téng giam dc Cong ty CP Kinh doanh than Mién Bic -
Vinacomin di cong tac tai Lao cung doan cong tac cia TKV
theo Quyét dinh s6 718/QD-TKV ngay 24/5/2023 clia TKV.

24/5/2023
(16h25)

01 budi

14

Bcf) nhiém lai Qng Ngbd Quang Trung tiép tuc gil?r chirc vu
Tong gidm doc Cong ty, nhiém ky 05 ndm ké tr ngay
01/6/2023

31/5/2023
(08h30)

01 budi
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Ra soat hé théng cic vin ban quan Iy ndi bd, didu 1&, quy
ché, quy dinh hién hanh va thuc hién dich vu phap Iy dé bao
dam trach nhiém phép ly cua cac chirc danh Giam dbc chi
nhanh, Tram trudng, Quan déc Phin xwong truc thudc
TMB; bao dam trich nhi€ém phdp ly cua cac Tram
trudng/Phin xudng truc thude chi nhanh va ca nhan c6 lién
quan déi v6i Gidm doc chi nhénh.

22/6/2023
(15h00)

01 budi

16

Bong y clr Ong Nguyén Minh Hai - Thanh vién HDQT, Pho
Téng gidm dbc Cong ty CP Kinh doanh than Mién Bic -
Vinacomin di cong tac tai Nam Phi va Mozambique.

18/7/2023
(16h00)

01 budi

17

Dong y cu Ong Ngd Quang Trung - Thanh vién HDQT,
Téng giam dbc Cong ty CP Kinh doanh than Mién Bic -

Vinacomin di cong tidc tai Lao cing doan cong tic cuia
TKV.

31/8/2023
(16h00)

01 budi

18

Théng qua phuong an b6 tri c4n bd tam thdi cho Cong ty
KD than Vinh Phu, ké tir ngay 10/10/2023.

10/10/2023
(18h15)

01 bubi

19

Bong y ctr Ong Ngd Quang Trung - Thanh vién HPQT,
Téng giam dbc va Ong Pham Ngoc Bao - Thanh vién
HPQT Cong ty CP Kinh doanh than Mién Bic - Vinacomin
di cong tac tai Australia theo Thu mdi cua Tép doan AMCI
(TCNS).

29/11/2023
(08"00)

01 bubi

20

Théng nhét phuong 4n xin chi trrong bd nhiém bd sung
Pho tong gidm doc Cong ty CO phén Kinh doanh than Mién
Béc - Vinacomin.

20/12/2023
(08530)

01 bubi

IV

Linh vuc khac

Théng qua viéc ban hanh Quy ché quén ly an toan, VSLD
clia Coéng ty CP Kinh doanh than Mién Bic - Vinacomin”.

16/01/2023
(08730)

01 budi

Thong qua Quy trinh lya chon NCC than NK theo danh
sach ngin trong Céng ty CP Kinh doanh than Mién Bic -
Vinacomin”.

27/4/2023
(1000)

01 budi

Trién khai céc van ban cia TKV bao gom: Céng vin sb
5955/TKV-TP ngay 05/12/2023 v/v “Lya chon nha cung
cdp hang héa, san phim, dich vu phuc vu va duy tri hoat
dong SXKD thudng xuyén, lién tuc trong TKV” va Cong
vin sb 5992/TKV-TN ngay 06/12/2023 v/v “Thuc hién
cong nhédn cac kho than cia Coéng ty CP Kinh doanh than
Mién Bic - Vinacomin”

14/12/2023
(14800)

01 budi

2. Kiém tra tinh hop phap, trung thue, cin trong ciia Téng Giam ddc, Ban lanh
dao didu hanh Cong ty trong cac linh vire quén ly diéu hanh hoat dong SXKD ciia

Cong ty:

1.Cong ty da td chuc thuc hién céc quy dinh, chi dao ctia TKV vé kinh doanh than

nim 2023, cac nghi quyét nim 2023 cia HDQT Céng ty.

2. T chirc thuc hién giao nhan than ho 16n, dbi chiéu cong ng va thanh toan ding

chi dao ciia TKV va hop dong véi khach hang.




3. Duy tri tb chirc cng tic quan 1y gi ban than Cong ty chi dao cac don vi thuc hién
xdy dung gia ban cho khach hang, dam bdo tinh dung, tinh du céc chi phi hop ly phét sinh
trong qua trinh kinh doanh theo ding cac quy dinh ciia TKV.

4. Cong ty va cac don vi truc thude duy tri tdt cong tac ké toan, bao cdo tai chinh,
théng ké, quyét toan chi phi véi TKV ding quy dinh, kip thoi, tiép tuc thuc hién tdt cong
tac thanh todn dbi véi TKV.

5. Duy tri tét cdng tic an toan lao ddng, trién khai ap dung ding quy dinh céc bién
phép an toan, bdo ho lao dong.

_ IILHoat dng va kinh phi ciia Ban kiém soat nim 2023. Ké hoach kiém tra,
kiém soat, giam sat nim 2024:

1. Kinh phi ciia Ban kiém soat nim 2023:

- Ban kiém so4t Cong ty c¢6 03 thanh vién trong d6 ¢6 01 Truéng Ban Kiém soat
chuyén trach, 02 4y vién Ban kiém soét kiém nhiém.

- Céng ty da thuc hién chi tra lrong thu nhdp cho Trudng Ban kiém soat nam 2023
theo ding quy dinh. '

- Cong ty da thuc hién chi tra phu cip cho hai ity vién Ban kiém so4t Céng ty nim
2023 theo dung quy dinh.

- Céc chi phi ctia Ban kiém so4t dugc hach toan vao chi phi ciia Cong ty theo ding
quy dinh.

2. Hoat d9ng ciia Ban kiém soat nim 2023:

- Hoat dong cua Ban kiém so4t can cir vao ké hoach nim dé trién khai, ddu nam
2023 Ban kiém soat da chi dong xdy dung ké hoach ki€m soat ndm va thuc hién hoan thanh
tot chuong trinh ki€m tra gidm sat da deé ra.

- Hang thang Ban Kiém soat lam viéc tai Cong ty, da thuc hién cdng tic gidm sét
cong tac diéu hanh ctia HDQT, Ban lanh dao diéu hanh Céng ty théng qua céc cude du hop
va cac van ban, nghi quyét. Kiém tra, kiém soat quan tri chi phi, céng ng, phén tich tudi ng
hang ton kho, cong téc lao dong tién lwong, kiém tra bdo cdo tai chinh cua Cong ty, van
phong Céng ty va cac don vi truc thude.

- Hang Quy, 6 thang, 9 thang, nim Ban kiém soat thuc hién viéc thim dinh bao co
tai chinh cua Cong ty, 18p bién ban kiém tra gidm sat hoat dong cua HDQT, Ban lanh dao
diéu hanh vé cac mit nhu vén ban quy ché quy dinh, thuc hién ké hoach SXKD, cong tac tai
chinh ké toén, lao dong tién lwrong, diu tir xdy dung co ban, thuc hién cic Nghi quyét ciia
Hbi ddng quan tri.

- Ban kiém so4t da tién hanh kiém tra, kiém soat cac don vi truc thudc, do dia ban
hoat dong ciia Cong ty trdi dai céc tinh phia nén cac ndi dung kiém tra, kiém soat ctia Ban
kiém soat thuong dugc 16ng ghép cdc ndi dung chuyén d&; phéi hop kiém tra, kiém soat,
kiém toan. Cac cudc kiém tra, kiém soét, giam sat, tip trung vao cac ndi dung nhur:

+ Xem xét bdo cdo tai chinh, céng no phai thu, kém tra chon mau ching tir thanh
toan, thuc hién nghia vu d6i véi ngan sach nha nudéc;

+ Kiém tra chon méu chimg tir mua ban than, hd so pha tron ché bién than, kiém tra
chon mau ho so dau thau, ki€m tra céc hd so dau tu x8y dung co ban, ki€ém tra chon mau
cac hop dong kinh té va viéc thuc hién hop dong;
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+ Kiém tra chon mau céc s6 sach chimg tir tai cic tram.

+ Kiém tra chon mau hd so tuycn dung, quén ly lao dong, thuc hién quy ché tién
lrong, giai quyét cac ché d6 chinh sach dbi voi ngudi lao dong;

Tir d6 Ban kiém soét da dwa ra nhimg kién nghi cu thé dbi v6i Cong ty va cac don vi
truc thude.

- Ban kiém soét da thuc hién tdt cong tac gidm sat Cong ty Kiém toan doc 1ap vé viéc
kiém todn bao cdo tai chinh 6 thang diu nim 2023 va kiém toan béo c4o tai chinh nim 2023
tai cac don vi truc thude va van phong Cong ty.

- Ban klem\ soat'da thue hién t6t cong tac giam sat Cong ty kiém to4n Eiéc 1ap, Cong
ty CPKD than Mién Béic — Vinacomin va cac don vi truc thudce vé cong tac kiém ké 6 thang
va ndm 2023.

- Thuc hién t8t cic bao cdo theo ding ndi dung, thdi gian quy dinh ciia TKV. Thue
hién tt viéc thdm dinh bao céo tai chinh quy, 6 thang, 9 thang, nam, céc béo céo phuc vu
Pai hoi déng cb dong.

- Trong nim 2023 hoat d6ng ciia Ban kiém so4t c6 nhiéu kho khan do luc lrgng Ban
kiém soat mong, c¢6 ba thanh vién trong d6 hai thanh vién Ban kiém soat hoat dong kiém
nhiém, c4c thanh vién Ban kiém soét kiém nhiém ngoai thuc hién nhiém vu cta Ban Kiém
soat con phai thuc hién nhiém vu tai cdc phong. Pia ban hoat dong cia Céng ty rong co
nhiéu chi nhanh don vi truc thudce, cic tram cira hang trai dai khép cac tinh Mién Bic; Quy
md va sén lugng ciia Cong ty ngay cang l6n, sin luong than mua béan, pha tron ché bién
than nhiéu, hd so ddu thiu cc dich vu thué ngoai nhiéu, viéc thuc hién vay ngan hang giai
ngan dién ra thuong xuyén nén khéi lwong cong viée kidm tra gidm st 16m, sb ngay kiém
tra tai cac don truc thudc ngin trong khi d6 lwong xoéat xét ching tir sb sach 16n nén Ban
kiém soat khéng thé kiém tra 100% chirng tir dugc ma chi thue hién theo phuong phép chon
mau nén phét hién cc sai s6t nim trong cdc mau da chon (fuy nhién viéc thuc hién theo
phwong phép chon mAu phit hop ding quy dinh).

- Thudng xuyén hoc héi dé néng cao ning luc chuyén mon, trau doi kién thuc vé
quén ly tai chinh, phép luat dé thuc hién t6t nhiém vu duoc giao.

- Trong ndm 2023 Ban Kiém so4t di dugc Ban lanh dao didu hanh Cong ty, cdc don
vi true thudce tao diéu kién gitip da.

- Nam 2023, Ban Kiém so4t thuc hién ding chire trach nhiém vu, quyén han cia
minh, bam sat vao ké hoach @ ra, kiém tra phat hién céc sai sét, nham rat kinh nghiém kip
thoi, tir d6 gép phan hoan thién, khic phuc trong nhing thang tlep theo. Thuc hién hoan
thanh tét ké hoach ké hoach kiém tra, kiém soat da dé ra. Phdi két hop véi Ban 1anh dao
diéu hanh Céng ty, cac phong nghiép vu Cong ty, Kiém toan ndi bd Cong ty va Cong ty
kiém toan doc 1ap trong cong tac kiém tra, kidm soat Cong ty va cac don vi truc thude. Heét
ndm 2023 Cong ty da hoan thanh vugt mirc céc chi tiéu ké hoach, kinh doanh c6 1ai, doi
sbng can b cong nhén vién dugc néng cao, Cong ty bdo toan va phat trién duoc vén. Nam
2023 Ban kiém soat di hoan thanh tét nhiém vu truée cac Cd dong.

3. Ké hoach kiém tra, kiém soat, giam sat nam 2024

- Ban kiém soat da chu dong xay dung ké hoach kiém tra, kidm soét, giam sat ndm
2024, c4c ndi dung kiém tra giam sat tap trung vao céc linh vuc gidm sat cong tac diéu hanh
cia HDQT, Ban lanh dao diéu hanh, gidm sat viéc thuc hién céc nghi quyét cia DPHCD,
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HDQT. Kiém tra viéc thuc hién céc chi tiéu ké hoach, cong ng phai thu phai tra, tudi ng
hang tén kho va quan ly kho hang, s6 sach chung tir ké toan, hd so ching tir mua ban ché
bién than, hd so ddu thau dich vu thué ngoai, thu nhip ngudi lao ddng, cong tic déu tu xay
dung co ban, cong tac thanh kiém tra tai Cong ty va cac don vi truc thudc, cdc tram cira
hang.

- Thdm dinh bdo cdo tai chinh Quy, 6 thang, 9 thang, nim tai Cong ty va cac don vi
truc thudc.

- Giam sat Cong ty, cac don vi truc thudc, Cong ty kiém toan ddc lép, vé cong tac
kiém ké quy, 6 thang, 9 thang va ndm 2024.

- Giam sat Cong ty kiém toan doc 1ap vé kiém toan béo cdo tai chinh 6 thang, nim
2024 cua Cong ty va cac don vi truc thude.

- Ra soét, kiém tra v d4nh gia hiéu luc va hiéu qua cua hé théng kiém soat ndi bo,
kiém toan ndi by, quan ly rii ro va canh bao sém cua Cong ty.

- Lap béo céo hoat déng kiém tra kiém soat ciia BKS, bao céo gidm sat Quy, 6 thang,
9 thang, ndm va céc bao cao khéc theo dung ndi dung, thoi gian quy dinh ctia TKV.

Ko Thuc hién cdc nhiém vu ctia Ban kiém soat theo ding quy dinh, yéu ciu cua TKV,
cac co dong ctiia Cong ty.

- Cac thanh vién Ban kiém soat hoat déng kiém nhiém phan bd thoi gian hop ly de w\\
dam bao tién do va chit lwong kiém soét bao cdo, danh thoi gian nghién ciru cic chinh sach \o\
ché do dé nang cao trinh d6 chuyén mén nghiép vu. Pé nghi céc phong nghiép vu tao diéu'| |
kién vé thoi gian cho céc thanh vién Ban kiém soat kiém nhiém thyc hién nhiém vy kiém/, /s, / ;
tra, kiém sodt, giam sét, 1ap bao cdo dé dam bao bdo cdo dung tién d6, dam bio chét lucmg %
ding yéu cau, ding quy dinh.

Ban kiém soét bio cdo Pai hoi déng cb dong Cong ty vé hoat dong ciia Ban kiém
soat trong nam 2023. Cong tac giam sat hoat dong cua HDQT, Ban lanh dao diéu hanh
trong quan ly didu hanh Céng ty nim 2023. Ké hoach kiém tra, kidm soat, gidm sdt ndm
2024 ciia Ban kiém soat Céng ty nhur trén.

Kinh d& nghi DHDCP Céng ty thong qua./. (7~

Noi nhén: T/M BAN KIEM SOAT S~
- Céc cb ddng Cong ty (Bao cdo); : ONG BAN
- Cac thanh vién HDQT;
- Ban lanh dao diéu hanh;
- Cac thanh vién BKS;
- Luu van thu, thu ky Cty.

o8 PHAN :
| KINH DOANH THEN




CONG TY CO PHAN KINH DOANH CONG HOA XA HQI CHU NGHIA VIET NAM

THAN MIEN BAC -VINACOMIN Poc lap - Tw do - Hanh phiic
’ Ban Kiém soat
S6: 820 TTr-BKS Ha Noi, ngay 22 thing 3 ndam 2024
TO TRINH

LUA CHON CONG TY KIEM TOAN PE THUC HIEN
KIEM TOAN BAO CAO TAI CHINH
CONG TY CO PHAN KINH DOANH THAN MIEN BAC - VINACOMIN
NAM 2024

Kinh giri: Cac quy vi C dong Cong ty Cd phén
Kinh doanh than Mién Béc - Vinacomin

Dé Iyra chon Cong ty. kiém toan thuc hién kiém toan béo cdo tai chinh Cong ty cb
phan Kinh doanh than Mién Béc — Vinacomin (Cong ty) nim 2024, Ban Kiém soat dé
xuét lwa chon Céng ty kiém toan doc lap dé thuc hién kiém toan bao céo tai chinh cho
Cong ty nim 2024, cu thé:

Chi nhanh Ha Nbi - Céng ty TNHH Kiém toan va tu vin UHY

Dia chi:T4ng 6, Thap B2 tda Roman Plaza, Puong Té Hiru, Phudng Pai M3,
Quan Nam Tir Liém, Thanh phé Ha Nbi, Viét Nam.

DPién thoai: (+024)56788078

M s6 thué: 0102021062-004

Tai khoan ngan hang sb: 88866066888 tai Ngin hang TMCP Tién Phong — Chi
nhanh Ha Noi.

Chi nhanh Ha Noi - Cong ty TNHH Kiém toan va tu vin UHY dap ing diy du

cac yéu ciu la Cong ty Kiém toan nim trong danh sach duge Bo Tai chinh cong nhén
du diéu kién kiém toan chip nhén toan phén cho cic Cong ty niém yét..

Kinh dé nghi Pai hdi ddng cb dong Cong ty théng qua./. fw(_

Noi nhén: KIEM SOAT4/
- Céac cb dong Céng ty (Béo céo); : cowsT G BAN
- Céac thanh vién HPQT; co PH,"W \ ,,\
- Céc thinh vién BKS: K
- Lwu VT, Thu ky Céng ty. “‘ o




TAP POAN CNTHAN-KS VIETNAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP KINH DOANH Doc lap - Tw do - Hanh phiic
THAN MIEN BAC - VINACOMIN

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
CONG TY CP KINH DOANH THAN MIEN BAC — VINACOMIN NAM 2023

Kinh giri: Quy vi ¢b dong

Céan ctr Luét Doanh nghiép s6 59/2020/QH14 da duoc Quéc hé1 nuge Cong
hoa x& hoi chi nghia Viét Nam khéa 14 théng qua ngay 17/6/2020.

Can ctt Diéu 18 td chirc va hoat déng ctia Cong ty Co phan Kinh doanh than
Mién Béc — Vinacomin.

Cin ctr Quy ché hoat déng ciia HDQT Céng ty Cé phén Kinh doanh than
Mién Bic — Vinacomin.

Hoi ddng quan tri Cong ty Cb phén Kinh doanh than Mién Bic - Vinacomin
nhiém ky IV (2022-2027) gbém 05 thanh vién dwoc Pai hdi ddng cb dong thudng
nién Céng ty ndm 2022 bau ra, céc thanh vién HPQT d4 tién hanh hop bau Ong
Pham Tu#n Ngoc lam Chu tich HDQT Coéng ty nhiém ky (2022-2027), sau dai
hoi, Chu tich HPQT d& ban hanh Quyét dinh phén c6ng nhiém vu céc thanh vién
HDQT & chi déng va phdi hop trién khai céc nghi quyét va quyét dinh cua
HDQT Cong ty.

Cin cir Didu 1 Céng ty, Nghi quyét Dai hoi dong cd ddng thudng nién nim
2023 va tinh hinh SXKD nam qua, Héi déng quan tri Cong ty béo céo két qua
hoat déng ndm 2023 nhur sau:

I. KET QUA HOAT PONG CUA HPQT NAM 2023:

1. Tinh hinh hoat dong kinh doanh ciia Cong ty nam 2023:

1.1 Thuén loi, khé khan:

N&m 2023, méc du c6 nhimg thoi diém khé khan do din bién thoi tiét phic
tap, luong mua it va tinh trang ning néng ky luc xay ra da diy nhu ciu dién ting
rét cao so v6i cc nim, gy ap luc 16n dén viéc san xuét, cung Ung than cua Tép
doan cho san xuét dién. Tuy nhién, dugc su quan tdm chi dao cua lanh dao TKV,
su giip d& va phdi hop ctia cac ban chuyén mén TKV trong céc giai phap diéu
hanh, su chu déng trong cong tac chudn bi cic ngudn than tir cudi ndm 2022, do
d6 TMB di sém td chirc trién khai cac nhiém vu nim 2023 dam bao viéc cung cép
than cho c4c nha may nhiét dién theo ké hoach diéu hanh ctia TKV. Duéi su linh
dao ciia BCH Pang bo va Hoi ddng quan trj Cong ty, cac giai phap diéu hanh
dong bo linh hoat ciia Ban 1anh dao va bd mday diéu hanh Céng ty, TMB d4 chu
déng, linh hoat x4y dung phuong 4n, kich ban san xuét, kinh doanh thang, quy
phi hop tinh hinh thuc té, bio ddm an toan va hiéu qua.




Céc giai phap chi yéu Céng ty da trién khai trong ndm 2023:

(i) Nam bit kip thoi cac co hoi dé tridn khai nhap khau céc ching loai than
pht hop va chi déng linh hoat bd tri ngudn than nhép khiu gifta cac diém pha
tron dé dam bao du nguén cung cép than pha trén cho cac ho Dién va can dbi didu
tiét ngudn than nhép khéu cho céc don vi pha trén theo ké hoach didu hanh ctia
TKV. Bén canh nhiém vu nhép khéu than vé dé pha tron giao lai TKV, TMB con
xuét ban lai gin 1,4 triéu tin than nhap khéu cho céc don vi pha tron theo ké
hoach diéu hanh cia TKV gop phan dam bao cung cép kip thoi than pha trén nhép
khau cho cac hé Pién theo hop ddng ky véi TKV.

(ii) Thuc hién nghiém tic ky luat didu hanh cia TKV, quan ly chat ché
hang héa tir khau nhén than tai dau ngudn, trén dudng van chuyén dén béc xép
nhap kho, khong dé xay ra tinh trang van chuyén hang héa dén dia diém d& hang
khac so véi dia diém ghi trén héa don ban hang. Bam sat ké hoach didu hanh tiéu
thu hang thang, diy manh cbng tic pha tron than giao lai TKV va than nhap vé
ché bién dé ban khach hang tu doanh.

(111) Thuong xuyén nim bt hoat déng sa.n xuét kinh doanh ctia khach hang,
tuyet d6i khong dé khach hang sir dung nguén than d& mua cia don vi ban truc
tiép hodc gidn tiép cho cdc khach hang cia TKV cling nhu cdc khach hang sir
dung than truc tiép cia TMB.

(iv) Huy d6ng ngudn than nhép khu chudn bi tir cudi nim 2022 dua vao
pha trén ciing véi ngudn than nhap khiu nm 2023 va than ctia TKV sén xuit dam
bdo dap tmg t6i da va kip thoi than pha tron cho céc nha méay dién. Chi déng
nghién ciru x4y dung linh hoat cdc phuong 4n pha tron ché bién, ddng thoi dé xuét
TKV cho phép nhép mua ching loai than cdm 7 vé tuyén rira ning cép thu hdi cac
chiing loai than cdm 4, cdm 5 glao ho Pam va dua vao pha tron véi than nhép
khiu giao cic hd Pién nhim bu dép su thiéu hut ngudn cung cia mot sb chung
loai than ctua TKV. _

(v) Trién khai chi dao ciia TKV nhim chi dong ké hoach cép than cho céc
nha may nhiét dién & khu virc mién Trung, mién Nam nhu: Nhiét dién Viing Ang
1, Nhiét dién Vinh T4n 2, Nhiét dién Duyén Hai 1 va trién khai nhép khAu than tir
Lao, TMB da thanh 14p kho than tai khu vuc Cang Hon La — Quéng Binh va hoan
thanh nhiém vu ciia TKV giao nhap khau thir nghiém 100.000 tin than san xuit
tai Lao trong quy IV nam 2023.

(vi) Vi muc tiéu quan tri tét cac chi ph1 giam gia thanh mdi t4n than tiéu
thu dong thot chap hanh céc quy dinh ctia cip trén, TMB di cung cac dorn vi phéi
hop trién khai d4u thu/chao hang canh tranh dé lua chon nha cung cép cac dich

vu béc xép, vén chuyén than, ché bién than, bao hiém.... nhim tiét gidm chi phi,
tang loi nhuén cho toan Céng ty.

1.2 Két qua hoat d6ng SXKD ctia Cong ty nam 2023 cu thé nhr sau:
* Céc chi tiéu chinh:




Thue

A Chi tiéu Bc!’n vi K.é el hién nam THOJKH
T tinh nam 2023 '2023 (%)
1 San lugng than mua ‘ Tén 15.272.797

Tr.do: Than nhdp khdu 3.900.000 | 4.168.133| 107
2 | San lugng than béan Tén | 12.410.000 | 14.527.974 | 117
Than tu doanh “ 1.250.000 | 1943.851| 156
Than pha trén giao lai TKV “ 9.760.000 | 11.198.380| 115
Than NK badn cdc don vi pha trén i 1.400.000 | 1.385.742 99
3 | Doanh thu Ty dong | 31.809,75| 37.113,18| 117
4 | Gia tr san xuét tinh luong Ty ddng 555,40 892,43 | 161
5 | Loi nhuin Ty dong 105 414,71 | 395
6 | Lao dong binh quan Ngudi 600 660 | 100
7 | Tién hrong binh quin d/ng/th | 18.718.000 | 22.592.000 | 121
8 | Gia tri thuc hién dau tu XDCB Ty dong 4,87 4,75| 97
9 | Ty 18 tra cd tirc (du kién) %/VDL > 10 20| 100
* Tinh hinh tai chinh ciia Céng ty:

Tinh hinh tai chinh cia Céng ty néi chung lanh manh, cu thé:
- Tong s& vén chi s& hitu tai ngdy 31/12/2023 14 695,77 ty dong, bing 4,64

14n vén dleu 1€.

- Heé s6 bao toan va phat trién vén cla Coéng ty thuc hién nam 2023 la: 1,64
l4n; Hé sb bao toan vén >1 cho thy trong qué trinh hoat déng SXKD Céng ty da
bao toan va phat trién vén cia céc cd déng.

- Ty suét loi nhuén sau thué/vén didu 1&: 221%.

* Cong tac quan Iy déu tr xay dung co ban:

Né&m 2023, qué trinh trién khai k& hoach PTXD c¢6 nhimg vuéng mic nén
TMB d4 bao cdo dé xudt TKV diéu chinh giam phin ké hoach du phong vi bé
sung cac dir an cé'ip thiét phuc vu cho cac hoat ddng SXKD ciia Cong ty.

Theo Théng bao ké hoach du tu nim 2023 didu chinh tai Vin ban sb
6238/TKV- DT ngay 19/12/2023 ctia TKV d6i véi TMB gom 01 du 4n chuyén
tiép nhém C, 03 du 4an khéi cong méi nhém C va 11 dur 4n chuén bi du 4n (Trong
d6: 01 du 4n nhém B va 10 du 4n nhém C);

Tong gia tri thuc hién déu tu xay dung nam 2023 cia TMB 14 5,09 ty ddng
trén ké hoach didu chinh 14 5,29 ty ddng dat 96%, trong do:

+ Hoan thanh nghlem thu va ban giao sir dung 01 du 4n chuyén tiép dat gia
tri khoang 0,42 ty dong va 03 du 4n khoi cong moi dat gia tri khoang 3,02 ty

dong.

+ Gid tri thuc hién d6i véi céc du 4n diéu tra, khao sét, quy hoach, chuin bi

du 4n dat khoang 1,65 ty dong.

+ Péi véi cac du 4n Chuén bj du an, TMB tiép tuc lam viéc vai cac co quan
quan 1y Nha nuée xin phé duyét chu truong qui hoach dé tién hanh 1ap phé duyét
Béo cédo KTKT tién hanh khoi céng du an.




* Danh gia két qua SXKD ciia Céng ty nam 2023:

Néam qua, dugc su quan tdm chi dao cua ban lanh dao TKV, su gitp d& va
phéi hop cia cac ban chuyén mén TKV, TMB da chu déng sém trién khai céc
nhiém vu ké hoach PHKD nim 2023 dugc TKV giao, cung crflp than kip thai cho
cac nha méy nhiét dién theo ké hoach diéu hanh ctia TKV. Pat dugc két qua trén
14 do Céng ty d4 nhén thie duge khé khan, biét chii déng tmg bién linh hoat, ning
dong trong kinh doanh v phat huy truyén théng ctia don vi, phat huy sirc manh
ctia tip thé ngudi lao dong va didu hanh nhip nhang cac giai phap kinh doanh dat
hiéu qua.

2. Tong két cAc hoat ddng cia HDQT:

- Nam 2023, HDQT Céng ty da chi dao thuc hién t6t cdc muc tiéu chién lugce
da dugc Pai héi ddng cb dong thudng nién Céng ty ndm 2023 théng qua, theo d6
tip trung cic noi dung chi yéu sau: ting cudng cong tac quan ly didu hanh, td
chirc trién khai thyc hién t6t trén céc linh vic quén 1y, diéu hanh san xuAt linh hoat
nén d tao ra su 4n dinh, ddng bd trong SXKD, phu hop véi thuc tién.

- HDQT di t6 chue hop dinh ky cling nhur bat thuong dé thong qua cac vén
de co ban, dinh hucmg cho hoat d6ng ciia Céng ty, ddm bao kip thai giai quyét cac
van d& phat smh dén cac mat hoat dong SXKD. Céc cude hop c6 chuong trinh cu
thé, dam bao sb lucmg thanh vién du hop va thu tuc bidu quyet theo luét dinh. T6
chitc thuc hién t6t céng tac gidm sat cua HPQT dbi véi Tng giam dbc va nhing
cén bd quan ly.

* Tong hop céc nghi quyét, quyét dinh cta HDQT nam 2023:

- Tong sb cac nghi quyét, quyét dinh: 37

Trong do:

+ Céng tac td chirc san xuét kinh doanh, tai chinh  : 07 nghi quyét
+ Céng tac dau tur xay dung : 07 nghi quyét
+ Céng tac t6 chirc can bg, lao dong tién luong : 20 nghi quyét
+ Linh vuc khac : 03 nghi quyét

* Thu lao cia HPQT nim 2023:

(Xem muc bdo cdo lién quan trong Bdo cdo tai chinh nam 2023)

3 Cong tic giam sat hoat dong cita HPQT dbi véi Tong giam doc va
Ban diéu hanh:

- HDQT Cong ty c6 2/5 thanh vién tham gia diéu hanh trong Céng ty bao
gom cac thanh vién HPQT la Téng gidm dbc va Pho tong gidgm dbc. Viée cung
cip théng tin, bdo céo cho céc thanh vién khic khong didu hanh duoe thuc hién
thudng xuyén, day du phuc vu kip thoi cho céng tac chi dao, gidm sét cia HDQT
v&i Ban giam dbc.

- HDQT luén theo dbi sat hoat déng cua Tong giam déc va B may didu
hanh, tiép thu va klp thoi giai quyét nhimg van dé phat sinh thudc thdm quyén cta
HPQT nham tao diéu kién thuan loi cho hoat déng diéu hanh ciia Téng giam dbc
va B may diéu hanh.




- Qua qua trinh giam sat, HDQT nhét trf véi bdo céo tinh hinh hoat dong
SXKD nim 2023 va ké hoach, nhiém vu va céc giai phép diéu hanh phét trién
SXKD nam 2024 ctia B6 may didu hanh Céng ty tai Hoi nghi Nguoi lao dong nam
2024 va Hoi nghi tong két hoat dong SXKD nam 2023; ghi nhan nhing cb ging
cla Ban gidam déc va Bo may diéu hanh da nghjem chinh chdp hanh cic nghi
quyét ciia Dai héi dong cb dong, nghi quyet quyét dinh cia HDQT va céc quy
dinh cua phap lut. Ban gidm déc da doan két, chu dong kip thoi thong tin bao cédo
va diéu chinh linh hoat trong diéu hanh ké hoach SXKD phu hop véi dién bién
thuc t€ cta thi truong, ddm bao phat trién SXKD, tang loi nhuén, 6n dinh viéc lam
va tdng thu nhép cho ngudi lao dong.

II. KE HOACH HOAT PONG CUA HPQT NAM 2024:

1. Bao c4o Uy ban Ching khoan Nha nude, S¢ Giao dich Chimg khoan Ha
N6i v& tinh hinh quan tr1 Céng ty va cac bdo cdo theo quy dinh tai Thong tu
96/2020/TT-BTC ngay 16/11/2020 ctia B6 Tai Chinh vé huéng din céng bb thong
tin trén thi trudng Chimg kho4n.

2. Bdo cdo T4p doan Céng nghiép Than — Khoang san Viét Nam theo Quy
ché quan ly Ngucn dai dién cua TKV tai cdc doanh nghiép dwoc ban hanh tai
Quyét dinh sb 2338/QB TKV ngay 31/12/2020 ctiia Chu tich HPTV TKV.

3. Phe duyet Ké hoach SXKD, Ké hoach PTXD va Quyét dinh ban hanh céc
quy ché theo thdm quyén (néu c6) dé lam co so thuc hién.

4. Té chirc thanh cdng Pai ho1 dong cb dong thuong nién nam 2024.

5. Hang quy Hop HPQT téi thiéu 01 1in d& danh gia két qua thuc hién Ké
hoach SXKD, K& hoach PTXD quy truée; Thong qua ndi dung Ke hoach SXKD,
Ké hoach DTXD quy sau va cic ndi dung khac thudc thdm quyén cia HDPQT khi
thdy can thiét ho#c theo d& nghi cia Téng gidm déc Cong ty.

6. T6 chirc di hién truong; Lam viéc véi mét s6 Chi nhanh truc thude Cong ty
va cac Phong nghiép vy, Phan xuéng/Tram thude bo mdy diéu hanh Cong ty vé
nhimg ndi dung HPQT quan tim.

7. Bao cao dinh ky va béo cao dot xut theo yéu cac co quan c6 thdm quyén.

8. Tang cudng quan hé véi cd déng nhim cung cép thong tin td1 cong chung
mot cach nhanh chéng, kip th&i va minh bach; bao vé quyeén lgi hop phap tbi da
cho ¢ déng.

9. Giai quyet céc ndi dung khéc thude thdm quyén cia I—H—)QT

1. PE NGHI CUA HDQT TRUOGC PAI HOI PONG CO PONG

Hbi dong quén tri kmh dé ngh1 Dai hoi dong cb déng thudng nién nim 2024
cho y kién, théng qua vé nhing vén dé sau:

- Théng qua Bdo cdo tai chinh duoc kiém toan cia Céng ty nim 2023 va
Phuong an phén phéi loi nhuén, trich 18p va sir dung céc quy; Phuong 4n tra cb tirc
nam 2023 trinh bay trong Bao cao tai chinh nim.

- Théng qua mic cb tirc thanh toan cho céc cd doéng nam 2023 1a 20% von
diéu 1é Cong ty tai thoi diém 31/12/2023, hmh thirc chi tra bang tién.

- Thong qua mirc chi tra thu lao, tién lrong, tidn thu:ong va cac lgi ich khéc
déi véi Hoi dong quén tri, Ban kiém soat nim 2023 va Ké hoach chi tra thu lao,




tién luong, tién thudng va cac loi ich khac déi véi Hoé1 déng quan tri, Ban kiém
soat nam 2024.

- Théng qua Ké hoach san xuét kinh doanh nam 2024.

- Théng qua lua chon Céng ty kidm ton dé thuc hién kiém to4n B4o cdo tii
chinh ctia Céng ty nam 2024 theo d xuét ctia Ban Kiém so4t.

- TO trinh théng qua viée iy quyén cho HDQT quyét dinh ky két hop déng,
giao dich v6i nhitmg ngudi quy dinh tai Didu 167 Luat Doanh nghiép.

- T& trinh théng qua viée uy quyén cho HPQT dugc chu dong quyét dinh
thay d6i ké hoach SXKD nim 2024 v ké hoach diu tu xdy dung nim 2024 theo
ké hoach phéi hop kinh doanh ciia TKV didu chinh pht hop véi dién bién thuc té
cua thi truong, méi truong kinh doanh va qua trinh trién khai thuc hién cong téc
dau tu xdy dung.

Nam 2024, du bdo 1a nim s& c6 nhiéu dién bién khé ludmg. Trén co s& nhimg
dinh huéng cua TKV 14 tiép tuc ddy manh phong trao thi dua lao d6ng san xuét,
dam bao dap ng than cho nén kinh té; tap trung va linh hoat trong céc giai phap
can d6i san xuéﬂnhép khiu than, tdp trung moi ngudn Iic, t& chitc SXKD khoa
hoc, linh hoat véi thi trudng; tiép tuc hoan thién co ciu té chirc sép xép lai theo
huéng tinh gon, ¢6 co ché quan Iy hoat dong SXKD phu hop; quan trj tét chi phi,
nang cao chét lugng, ning suét, strc canh tranh cta san phdm, dm bao hiéu qua,
bén vimg, dam béo phtic 1¢i cho ngudi lao déng va quyén loi cho cb déng. HbDQT
luén trdn trong nhitng déng gbp quy bau ctia cac cd d6ng, nguoi lao dong Cong ty
frong viéc xay dung va phit trién Céng ty. HDQT, Ban Kiém soét va bo mAy lanh
dao diéu hanh Coéng ty sé tiép tuc nd luc, néng cao hon nfta hiéu qua kinh doanh
cua Cong ty, dua Céng ty tiép tuc tang trudng trong thdi gian téi.

Dé hoan thanh cac muc tiéu d3 dé ra, Céng ty mong mudn tiép tuc nhan duoc
su ing hd moi mét cta cac Quy Cé déng, cic dbi tic da tin tudéng va gan bé vai
Cong ty trong suét thdi gian qua.

Noi nhén: TM. HQI PONG QUAN TRI
- Dai hoi ddng cb dong; 8 '
- Thanh vién HDQT, Ban kiém so4t;
- Vén phong (dang trén Website);

- Luu: Van thu, Thu ky Cty.




TAP DOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN KINH DOANH
THAN MIEN BAC - VINACOMIN

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

TO TRINH ) .
Théng qua viée iy quyén cho HDQT quyet dinh ky ket hop dong, giao dich
v6i nhirng ngudi quy dinh tai Piéu 167 Luit Doanh nghiép

Kinh giri: Quy vi ¢b dong

Can cir quy dinh ctia Luat Doanh nghiép nam 2020 va Nghi dinh sb
155/2020/ND-CP ngay 31 théang 12 nim 2020 ciia Chinh phti quy dinh chi tiét thi hanh
mét s6 didu cia Luat Chimg khoan”.

Trong Piéu 18 t chttc va hoat dong Cong ty c6 quy dinh:

“Piéu 15. Quyén va nhiém vu ciia Dai hdi dong cé dong:

2. Bai héi dong c6 déng thio ludn va théng qua cdc van dé sau:

r) Cong ty ky két hop déng, giao dich véi nhitng doi tuong duoc quy dinh tai
Khodn 1 Diéu 167 Ludt Doanh nghiép véi gid tri bang hodc 1ém hom 35% téng gid tri
tai san cua Cong ty duoc ghi trong bdo cdo tai chinh gan nhét;

5) Chc?:p thudn cdc giao dich quy dinh tai khodn 4 Diéu 293 Nghi dinh sé
155/2020/ND-CP ngay 31 thdang 12 nam 2020 cia Chinh phi quy dinh chi tiét thi
hanh mét s6 diéu ciia Ludt Chung khoan” ‘

va tai Diéu 167 Luat Doanh nghiép nim 2020 ghi:

“3. Dai héi dong cé dong chdp thudn hop dong, giao dich sau ddy:

b) Hop déng, giao dich vay, cho vay, ban tdi sin ¢6 gid tri Iém hon 10% tong giG
tri tai san cua doanh nghiép ghi trong bdo cdo tai chinh gan nhat gitia céng ty va cé
déng s¢ hiku tir 51% téng sé cé phén c6 quyén bidu quyét tré Ién hodc nguoi co lién
quan ctia c6 déng ds”

Do vi Tép doan Céng nghiép Than — Khoang san Viét Nam 13 cb dong thudc
nhitng ngudi duge quy dinh tai khoan 1 Diéu 167 Luat Doanh nghiép nim 2020 nén
Hoi dong quén tri kinh trinh cic ¢b déng con lai ¢6 mit tai Dai hoi ddng cb dong
thudng nién nam 2024 nhét tri thong qua viée 0ty quyén cho Hoi dong quan tri Cong ty
nhu sau:

1. Pugc chil ddng quyet dinh céc hop ddng, giao dich ghi tai muc (1), (s) cia

khoan 2 Piéu 15 Diéu 18 Céng ty va muc (b) ciia khoan 3 Didu 167 Luat Doanh
nghiép nam 2020;

2. Puge ty quyen lai cho Téng gism déc Cong ty chi dong quyét dinh cac hop
dong, giao dich ghi tai muc (r), (s) cia khoan 2 Pidu 15 Didu 18 Céng ty va muc (b)
clia khoan 3 Diéu 167 Luat Doanh nghiép nim 2020.

Kinh trinh Pai hdi dong c6 déng théng qua!

Noinhdn: .

- Dai hoi déng cb dong;

- Thanh vién HDQT, Ban kiém soét;
- VP-TH (dang trén Website);

- Luu: Van thu, Thu ky Cty.
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Doc lap - Tu do - Hanh phic
CONG TY CO PHAN KINH DOANH
THAN MIEN BAC-VINACOMIN

TO TRINH
Théong qua viéc uy quyén cho HDQT dugc chi dong quyét dinh thay doi
ké hoach SXKD nim 2024 va ké hoach dAu tu xy dung niim 2024 theo ké
hoach phéi hop kinh doanh ciia TKV didu chinh phit hop véi dién bién
thue té ciia thi trwdng, moi truomg kinh doanh va qua trinh trién khai
thwe hién cong tic dau tw xay dung.

Kinh giri: Quy vi c6 dong

Céan cr quy dinh ctia Luit Doanh nghiép nim 2020 va Piéu 1 t§ chic va
hoat dong ctia Cong ty C6 phan Kinh doanh than Mién Béc - Vinacomin.

Pé tao diéu kién cho HDQT Cong ty chi ddng trong viéc xdy dung ké
hoach, diéu hanh SXKD va ké hoach diu tu XAy dung nam 2024 mot cach linh
hoat, Hoi dong quan tri Cong ty kinh trinh Pai h01 dong cb dong xem xét thong
qua viéc uy quyen cho HDQT dugc chi dong quyét dinh thay d6i ké hoach SXKD
nam 2024 va ké hoach dAu tur xay dung nim 2024 theo ké hoach phdi hop kinh
doanh cia TKV diéu chinh phu horp v6i dién bién thuc té cua thi truong, moi
truomg kinh doanh va qua trinh trién khai thuc hién cong tac dau tu xay dung.

Kinh trinh Pai hdi dong cb6 déng thong qua!

Noi nhin: y TM. HOI BON G QUAN TRI
- Pai hoi déng cd dong; =
- Thanh vién HDQT, Ban kiém sodt;

; S/ CON(J TY
- VP-TH (déng trén Website); /U? co PHAN
- Luu VT, Thu ky Cty, = [ KINH DOANBATRY
*\  MIEN / \ A'_
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

TAP DPOAN CN THAN-KS VIET NAM
CONG TY CP KINH DOANH THAN
MIEN BAC - VINACOMIN

Ha Néi, ngay 26 thdng 4 ndm 2024

DU THAO

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN KINH DOANH THAN MIEN BAC-VINACOMIN

PAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN KINH DOANH THAN MIEN BAC-VINACOMIN

Cén cr Luét Doanh nghiép ndm 2020 va céc vin ban hudng dan thi hanh;

Cén cr Luét Chimg khoan nam 2019 va céc vin ban hudng dan thi hanh;

Can cr Diéu 1é t6 chirc va hoat dong Cong ty CP Kinh doanh than Mién Béc -
Vinacomin;

Cén cir Bién ban cudc hop Pai hoi dong cb dong thudng nién nam 2024 ciua Cong

ty ngay 26/4/2024; /-*f'féﬁ
QUYET NGHI: /@“ﬁ
Piéu 1: Thong qua Béo c4o ciia Tong gidm déc téng két hoat dong SXKD ni IE KLN::
2023, ké hoach SXKD nim 2024 véi cac ndi dung co ban nhu sau: O@&
1.1. Két qua SXKD trong nim 2023: Y
S6 Chi tita Do vi Ké hoach | Thwehién | TH/KH
TT tinh nam 2023 nam 2023 (%)
1 | Chi tiéu san lwgng
1.1 | Than nhap khiu T4n 3.900.000 | 4.168.133 | 107
1.2 | Than tiéu thu, trong d6: Tén | 12.410.000 | 14.527.974 | 117
- Than pha trén giao TKV bdn ho Dién Tédn 9.280.000 | 10.861.231 117
- Than pha trén giao TKV bdn hé Pam, khdc Tén 480.000 337.149 70
- Than nhdp khdu bén cdc don vi pha trén Tdn 1.400.000 | 1.385.740| 99
- Than tu doanh Tén 1.250.000 | 1.943.850| 156
1.3 | Than nhip mua ciia TKV vé tuyén nang cp Tén 500.000 909.731 | 182
2 | Doanh thu téng sé: Tr.déng | 31.809.747 | 37.113.183 | 117
2.1 | Doanh thu than " 31.738.747 | 37.014.724
2.2 | Doanh thu dich vu hé 16n i 50.000 84.846
2.3 | Doanh thu kinh doanh khac " 21.000 13.613
Gi4 von mua vao ciia hang ban ra Tr.dong | 30.684.272 | 35.602.893 | 116
Gid tri san xuét Tr.déng | 1.125.474 | 1.510290 | 134
4.1 | Kinh doanh than . 1.064.474 | 1.429.736




Sb o Ponvi | Kéhoach | Thuchién | TH/KH
TT tinh nim 2023 | nim 2023 (%)
4.2 | Dich vu giao than h 1én " 50.000 71.591
4.3 | Kinh doanh khac f 11.000 8.964
5 | Chi phi VC, béc xép bin hang thué ngoai Tr.ddng | 570.078 617.861 | 108
6 | Gi tri san xuit tinh lwong (trir thué ngoai) | Tr.ddng | 555.396 892.429 | 161
6.1 | Kinh doanh than " 500.396 812.201
6.2 | Dich vu giao than ho lén i 50.000 71.264
6.3 | Kinh doanh khac § 5.000 8.964
7 | Tong chi phi SXKD trong ky: Tr.dong | 890.974 | 1.011.867 | 114
7.1 | Chi phi trung gian: ; 721.598 825.651
Tr.d6: Chi phi V/C, BX bdn hang thué ngodi: i 570.078 617.861
7.2 | Giatri gia ting: ! 169.376 186.216
- Khéu hao tai san " 6.737 6.659
- Tién lwong 134.769 162.659 | 121
+ Quy luong ngudi lao dong " 132.496 160.000
+ Quy luong vién chikc quan ly " 2.273 2.659
- Bao hiém; Thii lao HPQT, BKS f 10.700 11.485
- Thué (trong gi4 thanh) y 17.170 5.413
Téng lgi nhuén: Tr.ddng 105.000 414.711 | 395
Cic chi tiéu hwémg din vé LD tién lrong
9.1 | Pon gia tién lwong: /10004 239 179
9.2 | Lao dong binh quéan Nguoi 600 600
Trong do: Nguoi lao dong Nguoi 595 395
Vién chirc quan Iy (VCQL) Nguoi 5 5
9.3 | Tién lwong binh quén d/ng/th | 18.718.000 | 22.592.000 | 121
- Tién lwong BQ chung toan DN d/ng/th | 18.718.000 | 18.632.000
- Tién lvong BQ nguoi lao dong d/ng/th | 18.557.000 | 22.409.000
- Tién heong BQ VCOL d/ng/th | 37.882.000 | 44.317.000
10 | Nop ngén siach Tr.dong | Theo QP | 1.672.804
11 | Piu tw XDCB Tr.dong 5.296 5094 | 96
12 | T 18 tra cb tire %/VDL >10 20 | 100
1.2. K& hoach SXKD nim 2024:
ﬁ Chi tiéu Donvi tinh| K¢ h;ﬁ;‘; mim
1 |Chi tiéu san lwgng
1.1 [Than nhip khiu Tén 6.400.000
1.2 (Than tiéu thy, trong dé: Tén 16.078.000
- Than pha trén giao TKV dé ban hé Dién Tén 12.661.000
- Than giao lai TKV @ bdn ho Pam, khdc Tén 720.000




S6

Ke hoach nam

i Chi tiéu Pon vi tinh 2024
Trong do: + Than PTNK: " 600.000
+ Than trong nuéc: & 120.000
- Than tw doanh Tén 1.000.000
- Than nhdp khdu bén cho cde don vi pha trén Tén 1.697.000
1.3 [Than nhap mua ctia TKV v& tuyén ning cip Tén 330.000
2 [Doanh thu téng sé: Tr.ddng 43.330.515
2.1 [Doanh thu than " 43.250.515
2.2 [Doanh thu dich vu hé 16n J 60.000
2.3 [Doanh thu kinh doanh khac " 20.000
3 |Gi4 von mua vao ciia hang b4n ra Tr.dong 41.849.965
3.1 [Kinh doanh than i 41.834.965
3.2 [Kinh doanh khac n 15.000
4 |Gi4 tri sin xuét Tr.dong 1.480.550
4.1 [Kinh doanh than " 1.415.550
4.2 Dich vu giao than hd 16n = 60.000
4.3 [Kinh doanh khac " 5.000
5 |Chi phi vin chuyén, bée xép ban hang thué ngoai Tr.dong 851.420
5.1 [Kinh doanh than . 847.420
5.2 [Kinh doanh khéac 2 4.000
6 |Gi4 tri sin xuat tinh lwong (trir thué ngoai) Tr.dong 629.130
6.1 [Kinh doanh than H 568.130
6.2 Dich vu giao than hd 1én ! 60.000
6.3 [Kinh doanh khac : 1.000
7 [Téng chi phi SXKD trong ky: Tr.dong 1.334.974
7.1 |Chi phi trung gian: 1.135.152
Trong dé: Chi phi V/C, béc xic bdn hang thué ngodi: 851.420
7.2 |Gié tri gia tang (GDP): 199.448
- Khéu hao tii san B 6.140
- Tién luong 175.608
+ Quy luong nguoi lao déng " 173.353
+ Quy luong vién chire qudn Iy % 2.273
- Béo hiém, thi lao HDQT, BKS " 10.700
- Thué (trong gi4 thanh) L 7.000
Téng lgi nhuén: 145.950

CAc chi tiéu hwémg din vé lao ddng tién lwong

9.1 Pon gid tién luong: (d/1.000d GTSX khong gdm thué ngoai) | d/1000d 276
9.2 [Lao dong binh quin Nguodi 600
Trong do: Ngudoi lao dong Ngueoi 595
Vién chitc quan ly (VCOL) Nguoi 3

flamt 2= @ o U S i




?2 Chi titu Pon vi tinh| K¢ hg’;‘)‘;‘; nA
9.3 [Tién luong binh quén d/ng/th 24.390.000

- Tién luong BQ chung toan DN d/ng/th 24.390.000

- Tién luomg BQ nguoi lao dong d/ng/th 24.277.000

- Tién luong BQ VCOL d/ng/th 37.883.000
10 |NOp ngan sach: Theo qui dinh hién hanh
11 [Piu tw XDCB Tr.dong 19.188
12 [Ty 18 tra co tirc %/VDL 20

Trong do:

- K& hoach Pau tu xdy dung chi tiét theo Thong bao sd 6377/TKV-BT ngay

25/12/2023 cia Tap doan CN Than — Khoang san Viét Nam.

- Gi4 tri san xuét (GTSX) tinh luong 14 GTSX khéng bao gbém chi phi van chuyén,

boc xép thué ngoai khau bén hang.

- Doanh thu khac ké hoach nim 2024 bao gbém: Céc san phim ngoai than, ban
buoén kim loai va quang kim loai, vat liéu xdy dung, khach san...

Piéu 18 Cong ty)

Piéu 2: Thong qua Bio cao Tai chinh ndm 2023; Phuong an phén phéi loi nhuén,
trich lap céc quy, ty 1€ chi trd c6 tirc nam 2023.

(cac nganh nghé theo

2.1. Thong qua Bao cao Tai chinh nam 2023 véi cac chi tiéu chinh sau:

- Tong tai san

- Téng ngudn vén

Trong do:

+ Vén dau tur ctia Chu s& hitu

:3.943.428.231.100 dong
: 3.943.428.231.100 dong

+ Vén khéc ctia Chit s¢ hitu

+ Quy dau tur phat trién

+ Loi nhuén sau thué chua phan phéi
2.2. Théng qua Phuong 4n phan phéi loi nhuan, trich lap cac quy, ty 18 chi tra cb

tirc ndm 2023, cu thé:

: 150.000.000.000 ddng (Vén didu 18)
: 6.775.003.780 dong
: 114.001.686.238 dong
: 424.997.152.792 ddng

TT Noi dung S6 tién
: (Tr.dong)

1 | Loi nhuan chua phan phéi nim 2022 chuyén sang 93.374
2 | Loi nhuan trude thué nim 2023 414.711
3 | Chi phi loai trir khong dugc tinh vao chi phi tinh thué 726

- Cdc khoan chi phi loai trir 726

- Chi phi tai chinh vuot theo NP 132/ND-CP nam 2022 0
4 | Téng loi nhuan tinh thué TNDN niam 2023 415.437
5 | Thué thu nhap doanh nghiép (TNDN) 20% 83.087
6 | Tdng loi nhuén con lai phan phéi tiép 424.997
7 | Tra cb tirc cho cac c¢b dong hién hitu (20% vén diéu 18) 30.000
8 | Phan lgi nhun con lai phan phdi tiép 394.997
9 | Trich Quy dau tu phat trién (30% loi nhuén sau thué 2023) 99.487




10 | Trich Qu§ khen thudng, phic loi bang 2,008 lan thang luong
thuc hién ctia Cong ty nam 2023 (Doanh nghiép loai A): 26.713
- Quy khen thuong (50%): 13.356,5
- Quy phuc loi (50%): 13.356,5
11 | Trich Qu¥ thuéng Nguoi quan 1y Coéng ty (Bang 1,0 1an théng
lurong thuc hién ciia Nguoi quan ly) 221,58
11 | Loi nhuén nim 2023 con lai chua phan phdi 175.201
Téng loi nhuan con lai chua phan phéi sau khi tra cb tic, trich
7. E 2 5 : 268.575
lap cac quy chuyén sang nam sau la

Piéu 3: Thong qua B4o cdo mirc chi tra thi lao, tién lwong va cac loi ich khéac déi
v6i HDQT, BKS va Thu ky Céng ty ndm 2023; K& hoach chi tra thi lao, tién lwong va
céc loi ich khac d6i v6i HDQT, BKS va Thu ky Cong ty nim 2024.

3.1. Théng qua muc chi tra thu lao, tién lvong va cac loi ich khéc dbi véi thanh
vién HDQT, BKS nam 2023:
Theo Nghi quyét Pai hdi dong cd dong thudng nién nim 2023 cta Céng ty CH
phén Kinh doanh than Mién Béc — Vinacomin ngay 26 thang 4 nam 2023, mtc chi tra
th lao, tién luong va céc loi ich khac déi véi HDQT, BKS va Thu ky Céng ty nim

2023 nhu sau:
S o Mikc chi tra thi lao, tién lwong va céc lgi
Chirc danh .. | ich khac doi véi HDQT, BKS va Thu ky
ngudi x
T Cong ty
I |Chi tich HDQT (thdi gian lam | 5.140.000 ddng/thang x 12 théng =
viéc 12 thang) 61.680.000 dong
2 | Thanh vién HPQT (thdi gian lam 4.380.000 dong/thang x 12 t}}éng x 03 ngudi
viée 12 théng) @ = 157.680.000 déng
3 | Thanh vién HDQT dge lgp (thei | 21.900.000 dong/théng x 12 thang =
gian lam viéc 12 thang) 262.800.000 dong
i (Hudng luong chuyén trach theo huéng din
4 Truéng Ban kiém soét (hoat dong 01 tai Quyét dinh s6 1387/QD-TKV cua TKV
chuyén trach) ngay 29/7/2019 va tir Qu¥ luong vién chirc
quan ly cua Coéng ty)
5 | Thanh vién BKS (thdi gian lam 4.380.000 ddng/thang x 12 thang x 02 ngudi
viéc 12 thang) 02 =105.120.000 ddng
6 | Thu ky Cong ty (thdi gian lam 3 4.380.000 ddng/thang x 12 thang =
viéc 12 théng) 1 52.560.000 ddng

Tong s6 tién thi lao dugce hudng ctia nim 2023 13: 639.840.000 ddng.

3.2. Théng qua ké hoach chi tra thu lao, tién luong va cac loi ich khac dbi véi
HDQT, BKS va Thu ky Céng ty nim 2024, cu thé nhu sau:

STT

S6 lrong
thanh
vién

Chirec danh

Mikc chi tra thu lao, tien lwong va cic lgi
ich khac doi véi Héi dong quan tri, Ban

kiém soét va Thu ky Cong ty




1 | Cha tich HDQT 01 ngudi | 25.700.000 d x 20% = 5.140.000 déng/théng

2 | Thanh vién HPQT 03 ngudi | 21.900.000 d x 20% = 4.380.000 ddng/théng

21.900.000 dong/théang (Hudng phu cip
3 | Thanh vién HPQT ddc lap | 01 ngudi | theo huéng dan tai Quyét dinh s6 1803/QD-

TKV ngay 28/12/2021)
22.900.000 ddng/théang (Hudng luong
4 | Trudng Ban kiém soat 01 nguoi | chuyén trach theo huéng dan tai Quyét dinh
sb 1387/QD-TKV ngay 29/7/2019)
5 | Thanh vién BKS 02 ngudi | 21.900.000 d x 20% = 4.380.000 ddng/théang
6 | Thu ky Cong ty 01 ngudi | 21.900.000 d x 20% = 4.380.000 ddng/thang

Téng mitc chi tra thi lao, tién luong va céc loi ich khac déi véi HDQT, BKS va
Thu ky Céng ty nim 2024 du kién la: 639.840.000 ddng

Diéu 4: Thong qua Bio céo ciia Ban kiém soat thim dinh két qua thuc hién ké
hoach SXKD nim 2023, thAm dinh Béo c4o tai chinh nim 2023; Béo cdo két qua hoat
dong ctia Ban Kiém so4t ndm 2023.

Dai h01 danh gia ndi dung Béo céo 1a dung, sat thuc va chi ra nhing vén dé trong
tAm, mot s ton tai sau khi kiém toén cta Cbng ty can duoc chinh sira cho phu hop

Dai héi nhét tri thong qua ndi dung Béo céo ctia Ban kiém soét thim dinh két qua
thuc hién ké hoach SXKD nam 2023, thdm dinh B4o c4o tai chinh nim 2023; Béo cao
két qua hoat dong ctia Ban Kiém soat nam 2023.

Picu 5: Thong qua viéc lua chon Cong ty kiém toén dé thuc hién kiém toén Béo
cdo tai chinh Céng ty ndm 2024.

Pai hdi nhét trf lua chon Chi nhanh Ha Ndi - Céng ty TNHH Kiém to4n va Tu vén
UHY 14 Céng ty kiém toan ndm trong danh sach dugc B§ Tai Chinh c6ng nhén du diéu
kién kiém toan chip nhén toan phan cho céc Céng ty niém yét, d& thuc hién kiém toan
Bao cao tai chinh Céng ty nim 2024

Piéu 6: Thong qua B4o céo két qua hoat déng cia HDQT Cong ty nam 2023.

Dai hdi danh gia hoat déng cia HDQT nim 2023 13 t6t. HDQT da quan ly, diéu
hanh Coéng ty phu hgp véi céc quy dinh cua Nha nude, cia TKV va Didu 1 Cong ty.
I—H:)QT da tap trung lanh dao thuc hién t6t cic muc tiéu chién luoc di duge Pai hoi
dong cb dong thuong nién Cong ty ndm 2023 thong qua, t6 chirc tr1en khai thure hién tét
trén céc linh vuc quan 1y, didu hanh san xudt nén di tao ra su on dinh, dong bd trong
SXKD, phi hop véi thuc tién, ddm béao kip thoi giai quyét cac van dé phat sinh trong
hoat dong SXKD.

Pai hoi nht tri théng qua Bao céo hoat dong cia HDQT Céng ty nim 2023.

Picu 7: Thong qua viéc uy quyen cho HPQT quyét dinh ky két hop dong, giao
dich v6i nhiing ngum quy dmh tai Piéu 167 Luat Doanh nghiép:

Dai hoi nhét tri iy quyén cho Héi dong quan tri Céng ty quyét dinh ky két hop
dong, glao dich véi nhitng nguoi quy dinh tai Piéu 167 Lu4t Doanh nghlep nam 2020.

Piéu 8: Théng qua viéc uy quyén cho HPQT duoc chu dong quyét dinh thay dbi
ké hoach SXKD nim 2024 va ké hoach déu tur xay dlmg nim 2024 theo ké hoach phéi
hop kinh doanh ctia TKV diéu chinh phu hop véi dién bién thuc té cua thi trudng, moi
truong kinh doanh va qua trinh trién khai thuc hién cdng tac dau tu xay dung.




Dai hdi nhat tri uy quyén cho HDQT dugc chii ddng quyét dinh thay ddi ké hoach
SXKD nim 2024 va ké hoach dau ti xdy dung nim 2024 theo ké hoach phdi hop kinh
doanh ctia TKV diéu chinh pht hop véi din bién thuc t& cua thi trudmg, méi trudng
kinh doanh va qua trinh trién khai thuc hién cong tac dau tu xay dung.

Dicu 9: Diéu khoan thi hanh

- Nghi quyét nay da duoc Pai hdi dong cb déng thudmg nién Céng ty C6 phén
Kinh doanh than Mién Bic - Vinacomin nim 2024 biéu quyét thong qua toan vin va co
hiéu luc ké tir ngay duoc thong qua.

- Céc cb déng, thanh vién HDQT Céng ty, thanh vién Ban kiém soat Cong ty, cac
phong ban va don vi truc thude chiu trach nhiém thi hanh nghi quyét nay va td chirc
trién khai theo thdm quyén, chirc nang hoat dong ciia minh phu hop véi quy dinh cia
phap lut va Diéu 16 t chirc va hoat dong ciia Cong ty.

Noi nhin: TM. PAI HQI PONG CO PONG
- UBCKNN, S¢ GDCKHN, VSD; CHU TOA

- Cdc c6 dong (TKV, khdc);

- Cdc thanh vien HDQT, BKS;

- Cdc phong TMB; KTNB; Phdp ché;

- Cdc don vi truc thujc;

- Van phong TH (Ddng trang Website),
- Luu VT, Thu ky Cty.
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